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Phase II Component # 1: Infrastructure Development
Component #1 Elements1(a) Specify improvements that will be made to the State infrastructure to better support
EIS programs and providers to implement and scale up EBPs to improve results for infants
and toddlers with disabilities and their families.
The Kansas Department of Health and Environment (KDHE) Infant-Toddler Services (Kansas ITS),
has taken steps and is moving forward to improve the state infrastructure as a means to better
support local tiny-k programs (Early Intervention Service (EIS) programs) to implement and
scale up evidence based practices (EBP’s) to improve results for infants and toddlers with
disabilities and their families. In Phase I, Kansas ITS specifically analyzed the capacity of the
infrastructure to support continuous improvement through the state system components of
governance, fiscal, quality standards, professional development, technical assistance, data, and
accountability. Since the development of the Phase I State Systemic Improvement Plan (SSIP)
Kansas ITS, in partnership with the stakeholders identified in Phase I, have worked to build
upon identified strengths and address weaknesses. The overarching goal in relation to
infrastructure enhancement is to strengthen the already established enforceable decisionmaking authority. This goal will enable Kansas ITS to effectively implement the statewide
system and to continue to provide leadership that advocates for and leverages sufficient fiscal
and human resources to support quality services throughout the state.
Kansas used the Early Childhood Technical Assistance (ECTA) Center’s System Framework to
evaluate the system. This self-assessment tool allows states to record the current status of their
state system and set priorities for improvement. The ECTA System Framework includes the
following components (a) governance; (b) finance; (c) quality standards; (d) personnel/
workforce (f) data system; (g) accountability and quality improvement. The ECTA selfassessment will serve as a tool for monitoring continuous- improvement. Stakeholders at all
levels have provided input on the current status and in priority setting through a variety of
modes of communication to include face to face, written, webinar, and wiki formats.
The state infrastructure improvement activities listed in the table below, both completed and
projected, are intended to increase capacity of state infrastructure to support local programs in
implementation of coherent improvement strategies.

Structure
Governance
Purpose:
Establishment of
enforceable

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Projected Activities
Improvement
Results
Activities
1. Strengthen state
1. Section Director
1. Continue meetings
agency leadership
meets regularly with
with Section Director
support to make
Part C Coordinator and
and weekly State
needed funding and
supports needed
Leadership Team (SLT)
procedural changes
changes (e.g., allocation meetings.
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Structure
decision-making
authority to
effectively
implement the
statewide
system and
leadership that
advocates for
and leverages
sufficient fiscal
and human
resources to
support quality
service
throughout the
state.

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Improvement
Results
Activities
to align the Kansas
of position for fiscal
ITS program with SSIP analyst). Section
activity.
Director serves on
Kansas ITS SSIP
Workgroup/State
Leadership Team (SLT).

Projected Activities

2. Develop contract
between state and
local tiny-k programs
that specifies that all
local programs must
have qualified
personnel and that
providers must
attend meetings
identified as required
attendance by lead
agency. Contract
further specifies that
a data collection plan
be available to align
with data required by
contract.

2. Developed and
completed contract
between state and all
local tiny-k programs.
Coordinator meetings,
regional meetings,
master coach trainings
and SSIP meetings have
been held with at least
1 representative from
each designated
program present. Data
collection plans on file
for all programs.

2. Identify annual
training priorities and
provide training to 3
designated programs.
Begin development of
Training Plan to scale-up
with additional
communities. Review
and revise data
collection plans as
needed on a yearly
basis.

3. Identify needed
changes to the
Kansas Infant-Toddler
Services Procedure
Manual to align with
SSIP infrastructure
realignments.

3. Changes made to the
Kansas Infant-Toddler
Services Procedure
Manual to align with
SSIP infrastructure
realignments.

3. Kansas Infant-Toddler
Services Procedure
Manual will be reviewed
on a yearly basis,
changes proposed and
public comment made
(as needed). (e.g., add
resource section for
procedural manual;
expand information in
eligibility section to
clarify eligibility based
on social emotional
criteria).
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Structure

Fiscal

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Improvement
Results
Activities

Projected Activities

1. Hire a Fiscal
Analyst in order to
strengthen the state’s
capacity to address
fiscal issues.

1. Hired a Fiscal Analyst.
Analyst completed
survey of program
budgets and financials
for all local programs.
Analyst identified a
number of areas for
improvement in budgets
and accompanying
budget justifications.
Training was provided to
all local programs in
February 2016 via
webinar.

1. Annually review local
program budgets (e.g.,
appropriate categories,
identification of all
funding steams) and
budget justification and
provide feedback.

2. Conduct an analysis
of the state’s
significant fiscal
challenges, develop
recommendations to
address the
challenges, and
implement the
recommendations.

2. Fiscal Analyst engaged
in on-site tiny-k program
visits and conducted
analysis of funding,
reviewing for
efficiencies, deficits, and
additional funding
opportunities.

2. Fiscal Analyst will
make recommendations
to address fiscal
challenges, to maximize
efficiencies, and make
use of any additional
and available funding
sources.

1. Align statewide
common
measurement with
Purpose: To,
Early Childhood
within context of Outcome (ECO)
larger early care measurement to
and education
reduce undue burden
on programs and
community,
ensure
increase time
continuous
availability by
program
personnel for SSIP
improvement
work.
and to develop
more effective,

1. Kansas Children’s
Cabinet, the agency
responsible for
statewide
implementation of a
common measures
initiative that identified
tools to be used across
similar programs in
order to measure
program outcomes. The
Cabinet agreed to
accept Part C ECO data
as program measure for

Purpose:
To ensure that
sufficient funds
and resources
are in place to
support and
sustain all
components of
the system,
thereby
facilitating the
implementation
of EBP’s.

Quality
Standards

Kansas Infant-Toddler Services SSIP

1. Provide annual data
to the Children’s
Cabinet. Analyze data
for decision-making
regarding progress
related to SSIP and
SiMR.
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Structure
efficient systems
that support
enhanced child
and family
outcomes.

Professional
Development
Purpose: To
assure services
are provided by
knowledgeable,

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Improvement
Results
Activities
Part C/ Kansas ITS/tiny-k
programs versus
requiring a new or
separate tool to align
with other programs
under Children’s
Cabinet.

Projected Activities

2. Creation of
guidance documents
such as the
Individualized Family
Service Plan (IFSP)
guidance document
to align with SSIP
work.

2. IFSP and ECO
guidance documents
completed and
disseminated to local
programs completed.

2. Annually review and
revise IFSP and ECO
documents, as needed,
and utilize data to make
data informed decisions
at both the state and
local level.

3. Continue to
contractually require:
1) adherence to
Mission and Key
Principles for
Providing Early
Intervention Services
in Natural
Environments. 2)
adherence to Primary
Service Provider
approach to EI service
delivery.
1. Conduct an
analysis of the state’s
personnel status,
develop
recommendations for
addressing identified
shortages, and

3. All programs
including three
designated pilot
programs signed
assurances.

3. Conduct annual
review of assurances.

1. Continue work with
Early Childhood Highereducation Options
(ECHO) Consortium to
identify solutions to
personnel shortage and
collect data.

1. Continue to work with
ECHO to address
preservice. Work with
Kansas Inservice
Training System (KITS) to
address inservice. Work
with CSPD Advisory
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Structure
skilled,
competent, and
highly qualified
personnel, and
that sufficient
numbers of
personnel are
available.

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Projected Activities
Improvement
Results
Activities
implement the
Collaborated with ECHO Team to further refine
recommendations.
on position paper
comprehensive system
opposed to new state
of personnel
policy that allowed
development plan and
teaching standards to
continue to address the
be compromised for EC issues identified in the
teachers. Analysis of
SWOT
training program status (see: kansascspd.ku.edu)
(13 disciplines) in state
has been completed in
collaboration with the
Early Childhood
Personnel Center
(ECPC). Also a
Comprehensive System
of Personnel
Development (CSPD)
advisory team was
identified and a
Strengths, Weaknesses,
Opportunities and
Threats (SWOT) analysis
was completed. The
states strengths,
weaknesses,
opportunities and
threats were identified.
This was followed by
the development of a
plan of actions (see
kansascspd.ku.edu).
Data collected on
number graduates
receiving early
childhood unified
teacher license. In
collaboration with the
ECHO Consortium data
has been requested
from the Kansas State
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Structure

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Improvement
Results
Activities
Department of
Education (KSDE)
related to Early
Childhood (EC) teachers
(those on waivers or
provisional license,
open positions,
positions by geographic
location)(data yet to be
received).

Projected Activities

2. Provide training on
ECO integration into
statewide IFSP
including changes to
the IFSP that support
SSIP work.

2. All programs have
received training on
changes to IFSP. The 3
designated programs
have received targeted
support.

2. Provide targeted or
intensive technical
assistance (TA) as
identified from data
analysis.

3. Engage in ongoing
training and
communication with
local programs.

3. Meetings held this
year:
• 2 local program
coordinator
meetings,
• 3 regional
meetings,
• 4 local program
Coordinator
Connections,
• 12 New local
program
Coordinator
Trainings,
• Also frequent
contact by
phone/email.

3. Continue annual
development and
offering of training, TA
and information sharing
meetings based on
decisions (e.g.,
appropriate and useful
assessment tools,
intervention strategies)
from data for the 3
designated programs.

4. Collaborate with
the Kansas Division
for Early Childhood
(KDEC) and KITS to

4. Representation by
each of the 3
designated programs at
both SEAM and

4. Identify and provide
additional training
regarding social
emotional development

Kansas Infant-Toddler Services SSIP
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Structure

Technical
Assistance
Purpose:
Development of
efficient, quality
system to

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Projected Activities
Improvement
Results
Activities
provide training on
PICCOLO training.
for all local programs
the SEAM and
(e.g., Attachment and
PICCOLO.
Bio behavioral Catch-up
Intervention).

5. Work with all
programs to assure
sustainability of
foundational EBP’s
required of all Kansas
tiny-k programs (see
House That Kansas
Built, Supporting
Documents
Appendices). This
includes
understanding
Mission and Key
Principles and DEC
Recommend
Practices and how
they translate into
practice. This also
includes use of
Primary Service
Provider Approach to
Teaming, Coaching
with Parents, and use
of Routines Based
Interview.
1. Provide increased
funding to the
technical assistance
provider, KITS, to add
one additional staff
member and
additional funding

Kansas Infant-Toddler Services SSIP

5. Programs are
required to explain how
EBP’s are sustained
within program through
annual submission of
Community Service Plan
and Continuous
Improvement Plan.
Local programs work
with TA throughout
year on action plans/TA
plans to assure
sustainability of
foundational EBP’s.
KDHE reviews all plans
and refers to TA
providers as
appropriate.

5. Community Service
Plan and Continuous
Improvement Plan will
be amended to include
questions specific to
practices identified for
scale up to support
social emotional/SSIP
work.

1. Current KDHE Part C
Program budget has
been reviewed and
additional financial
resources have been
provided to KITS.
Additional funds will be

1. Maintain funding
support for KITS, the
contracted provider of
training and technical
assistance.

Master Coach will
submit more detailed
plan on sustainability of
program practices.
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Structure
support local
capacity in
implementation
of evidencebased practices
leading toward
improved
outcomes for
infants and
toddlers and
their families.

Data
Purpose:
Development of
high-quality
state data
system and

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Improvement
Results
Activities
allocated to support
focused on support of
IFSP & SSIP work.
SSIP training activities
and technical assistance
for the 3 designated
programs.

Projected Activities

2. Regularly
scheduled meetings
with KITS/TA
provider.

2. Meetings occur 1X
month at a minimum
either face to face or
virtually. Contact
between meetings by
email/zoom/Blackboard
Collaborate.

2. Continue meetings at
1X month with agenda
items focusing on SSIP.
Access to TA between
meetings.

3. Funding for annual
statewide Master
Coach meeting and 3
annual regional
master coach
meetings.

3. Over 105 Master
Coaches from across
state participated in
annual master coach
meeting and over 105
combined attendance
over 3 regional
trainings.

3. All local teams will
develop and have on file
action plan for Master
Coach activities.

4. Funding for
creation of learning
community for
Kansas tiny-k Master
Coaches.

4. Development of
Master Coach Live,
which is learning
community. This
includes monthly
telephone
conversations,
Facebook page and
Wiki.

4. Continued refinement
of support to Master
Coach Live to develop
tiers of support to align
with tiers of TA support
(universal, targeted,
intensive).

1. Integrate ECO
process into IFSP and
relocate ECO
database that was
shared with KSDE into
Kansas Infant-Toddler
database.

1. (a) New IFSP includes
ECO descriptor
statement. (b)
Outcomes page of IFSP
changed to align with
SSIP data collection.

1. Maintain contract
with contractor that
developed and manages
the online IFSP and
database.

Kansas Infant-Toddler Services SSIP
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Structure
improvement in
quality of IDEA
data.
Enable local
programs to use
data to make
data informed
decisions that
improve
outcomes for
infants and
toddlers and
their families.

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Projected Activities
Improvement
Results
Activities
2. Plan for
2. Prototype of QIRS for 2. Plans for roll out of
enhancement of
IFSPs to include social
inclusion of social
Quality Indicator
emotional outcomes
emotional outcomes in
Review System (QIRS) developed and in
QRIS for IFSPs in 2016for IFSP’s to include
process of being vetted. 17.
focus on social
emotional (SE)
development.

Accountability

1. Changes to local
contracts to align
with SSIP/SPP/APR
Purpose: to
identify areas for identified priorities.
statewide
improvement.
The process
provides
direction on
2. Program
determining
application revised to
strategies that
assure programs can
achieve a
align with new
quality,
assurances.
effective, and
efficient system
to support
implementation
of evidencebased practices.
3. Program
determination
process is in place to
include collection of
data to answer SiMR
statement.
Kansas Infant-Toddler Services SSIP

1. Changes completed
and sent to all programs
for 2016-17 as program
assurances. Contracts
will be signed before
grants are approved.

1. Annually review the
contents of all program
contracts to assure
additional information
regarding the SSIP is
included, as
appropriate.

2. Programs were
allowed two months
between receipt of
application materials
and due date to discuss
changes within local
program and local
interagency
coordinating councils.

2. Annual review
application process to
assure effectiveness and
efficient support for
local programs.

3. Determinations
process completed on
time to include 3
designated programs.
Data collected through
the determinations will

3. Annual review to
assure data collection
and analysis to ensure
progress toward the
SiMR statement. Data
collected through the
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Structure

State Infrastructure Improvements – Phase II
Specific
Progress to Date &
Projected Activities
Improvement
Results
Activities
be used to measure
determinations will be
SiMR (data state uses to used to measure SiMR
report annually on the
(data state uses to
APR child outcomes
report annually on the
indicator).
APR child outcomes
indicator).

Kansas Infant-Toddler Services SSIP
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1(b) Identify the steps the State will take to further align and leverage current improvement
plans and other early learning initiatives and programs in the State, including Race to the TopEarly Learning Challenge, Home Visiting Program, Early Head Start and others which impact
infants and toddlers with disabilities and their families.
The following grid has been created to address specific steps to be taken within various
learning initiatives and programs in the State:
Current improvement plans and
initiatives in Kansas that impact
infants and toddlers with disabilities
and their families.
Kansas State Agencies Early Childhood
Leadership Team
(A group of state agency early
childhood program directors
dedicated to coordination and
collaboration of state agency
programs.)
Kansas Association for Infants & Early
Childhood Mental Health (KAIMH)
Endorsement Initiative

Specific steps Kansas has taken to further
align current statewide initiatives and
improvement plans that impact infants and
toddlers with disabilities and their families.
1. Ongoing coordination and collaboration by
Kansas ITS with other state agencies to align
initiatives across early childhood programs.

1. Development of plan for decreasing
barriers to Infant Mental Health Endorsement
for tiny-k staff (Spring 2016).

(Endorsement by the Kansas
Association for Infant & Early
Childhood Mental Health will verify
that a professional has attained a
specified level of education,
participated in specialized in-service
training, worked with guidance from
mentors or supervisors, and acquired
knowledge to promote the delivery of
high quality, culturally sensitive,
relationship focused services to
infants, toddlers, parents, other
caregivers, and families.)

2. Addition of SLT member to board of KAIMH
and co-chair of KAIMH’s education committee
to address issues specific to Part C (Spring
2016).

State Home Visiting Leadership Group
(Maternal, Infant, and Early Childhood
Home Visiting, MIECHV)

Development of a website: Kansas Home
Visiting that includes Infant- Toddler (Part C)
Services
Information http://kshomevisiting.org/kansas-

Kansas Infant-Toddler Services SSIP

3. List of Part C providers endorsed by KAIMH
shared with Part C and endorsed providers
asked to promote the endorsement in Part C
(Spring 2016).
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Current improvement plans and
initiatives in Kansas that impact
infants and toddlers with disabilities
and their families.
(Maternal, Infant, and Early Childhood
Home Visiting supports pregnant women
and families and helps at-risk parents of
children from birth to kindergarten entry
tap the resources and hone the skills they
need to raise children who are physically,
socially and emotionally healthy and
ready to learn.)

Specific steps Kansas has taken to further
align current statewide initiatives and
improvement plans that impact infants and
toddlers with disabilities and their families.
home-visiting-programs/ (site developed
2015/ongoing).

Kansas Division of Early Childhood
(KDEC)

1. Conference theme, Building Real
Relationships with Professionals and Families
Using Evidence Based Practice, aligned with
SSIP (2016).
2. Some sessions offered specific to Social
Emotional (2016) would re-occur in 2017.
3. Post-conference session with PICCOLO
training offered (2016).
4. Advocacy efforts in state to support quality
personnel in EC (2016).
5. Advocacy efforts to support quality
professionals (ongoing).
6. Training for EI professionals (ongoing).
Regional summits - 2016

(Professional membership
organization - state subdivision of the
Division for Early Childhood of the
Council for Exceptional Children.)

Kansas Initiative of Development
Ongoing Screenings (KIDOS)
(KIDOS seeks to expand upon existing
efforts and infrastructure in order to
effectively coordinate, improve, and track
developmental screenings and referrals
for infants and toddlers across a variety
of early childhood support systems in
Kansas, including: home visiting, child
care and early education settings,
pediatric health care providers, early
intervention services, and families.)
Early Childhood Higher Education
Options (ECHO)
(ECHO is a consortium of college and
Kansas Infant-Toddler Services SSIP

(The summits will provide communities an
opportunity to exchange information and develop
community action plans to improve systems and
coordination related to developmental screening
and referral.)

As a member of ECHO the KDHE/Kansas ITS staff
bring to this group issues of everyday practice
that the graduates of the teacher preparation
programs face in day-to-day practice. Staff also
Page 12

Current improvement plans and
initiatives in Kansas that impact
infants and toddlers with disabilities
and their families.
university faculty committed to
collaboratively supporting and enhancing
the development and delivery of
programs to meet the standards for the
Kansas Early Childhood Unified License.)

Specific steps Kansas has taken to further
align current statewide initiatives and
improvement plans that impact infants and
toddlers with disabilities and their families.
help ground the group in the personnel issues
facing the Part C system related to needs,
challenges, and skills needed in service delivery.
Kansas ITS staff also participated in discussions
regarding current issues related to personnel
preparation, licensure standards, and application
of current teacher regulations. (ongoing)

Kansas Learn the Signs Act Early
(LTSAE) Ambassador (Centers for
Disease Control)

1. State worked with local ICC’s and partner
programs to embed LTSAE resources into
child find efforts and for monitoring of
children at exit. (2015-16)
2. State worked with Kansas Child Care
Learning Opportunities to create resource
that supports referral to Part C by childcare
providers. (2015-16)

(CDC’s “Learn the Signs. Act
Early.” program aims to improve early
identification of children with autism and
other developmental disabilities so
children and families can get the services
and support they need.)
Early Childhood Block Grants to local
communities
(The Kansas Early Childhood Block Grant
is administered by the Kansas Children’s
Cabinet and Trust Fund. These funds are
distributed through grants to school
districts, childcare centers and homes,
Head Start sites, and community
programs that provide research-based
child development services for at-risk
infants, toddlers and their families, and
preschool for three- and four-year olds.
The grant process is driven by
accountability measures and researchbased programming, with a focus on atrisk children and underserved areas.)

Kansas Infant-Toddler Services SSIP

In 2015-16 a number of local Early Childhood
Block Grants included funding to support Part
C programs.

Page 13

Kansas ITS is taking steps to align and leverage current improvement plans across the lead
agency programs (e.g., Newborn Screening, Children with Special Health Care Needs, WIC,
Healthy Start Home Visitor, SoundBeginnings Newborn Hearing Screening Program,
MIECHV), in order to specifically impact infants and toddlers with disabilities and their
families. Staff works closely with other programs within the Bureau of Family Health.
Specifically, Kansas ITS most often aligns its work with Special Health Services and
SoundBeginnings, the Newborn Hearing Screening Program. One example of alignment was
the adoption of the Special Health Care Needs Family Advisory Council which serves as a
stakeholder for Kansas ITS and the SSIP work. Another example is the joint efforts for child
find with the Newborn Hearing Screening Program and shared guidance documents. In
addition, the work of the Title V State Action Plan aligns with increased efforts for
identification of children in need of referral to Part C to include children with possible social
emotional delays.
1(c) Identify who will be in charge of implementing the changes to infrastructure,
resources needed, expected outcomes, and timelines for completing improvement
efforts.
The team in charge of implementing the changes to infrastructure development specific to
the SSIP will be the Kansas ITS leadership team within the Bureau of Family Health. This team
includes the Section Director, Part C Coordinator, Program Analyst, Health Planning
Consultant, Fiscal Analyst, and Public Service Administrator. This staff is responsible for the
oversight of the Part C program and other federal and state programs within the Department
of Health and Environment that are charged with support to families that include an infant
or toddler with a disability. Specifically the Section Director has oversight of Special Health
Services, Newborn Hearing Screening and Part C and is lead on various state and federal
grants that support the same population.
The Kansas ITS leadership team seeks and receives advice and assistance specific to the SSIP
work. This team includes all members of the Kansas ITS leadership team including three staff
from the Kansas Inservice Training System (KITS) who are responsible for implementation of
professional development, TA, and guidance for scaling up EBP at the local level. Additional
members include the Part B 619 Coordinator, Families Together representative, and staff to
the State Interagency Coordinating Council.
The resources needed are generated from both the state plan for SSIP activities and the just
in time identification of resources needed and solutions originating from the work of the
broad statewide teams and prioritized by the SLT. The SLT will develop plans for acquiring
needed resources that will include timelines and responsible agents. Specifically, resources
to support professional development and scale up of EBP as related to the SSIP will be
generated from the KITS staff members that support the local programs and specifically in

Kansas Infant-Toddler Services SSIP
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Phase II, the three designated programs. These resource requests will be informed by the
local leadership teams.
Initial alignment of priorities and reallocation of resources occurred during the 2014-2016
time frame. Through continuous and ongoing monitoring of the system and collaboration
with all of the stakeholders mentioned and others to be identified as the need arises, Kansas
ITS infrastructure will continue to be refined based on state needs, resources, stakeholder
feedback, and formative evaluation. Kansas ITS has, and will continue to use, the Leading by
Convening tools as a way to identify new stakeholders that can be invited to the work of the
SSIP. Examples of tools used/to be used are Four Simple Questions and Engaging Everybody.
The national technical assistance partners involved with Kansas serve as a resource for the
development of the infrastructure in Kansas as needed by specific topic. The work of Kansas
is supported by staff from the Early Childhood Technical Assistance Center (ECTA Center),
Center for Early Childhood Data Systems (DaSy), National Center for Systemic Improvement
(NCSI) and the IDEA Data Center (IDC). In addition, Kansas infrastructure development is
supported through involvement in the following national technical assistance initiatives: 1)
DaSy IFSPs in State Data Systems Topic Cohort; 2) DaSy Supporting Local Data Use for
Program Improvement; and 3) NCSI”s Cross-State Learning Collaborative on Social-Emotional
Learning. Kansas is also involved in the ITCA 2015 Fiscal Initiative.
1(d) Specify how the State will involve multiple offices within the State Lead Agency, as well
as other State agencies and stakeholders in the improvement of its infrastructure.
Kansas ITS and the Kansas Inservice Training System will work with the three designated local
tiny-k program leadership teams as well as the other appropriate members of the stakeholder
group(s) as the change agents at the local level for the SSIP. This effort is supported by the
Kansas ITS Leadership Team, who holds responsibility for infrastructure development.
The Kansas ITS Leadership Team is in charge of implementing the improvement strategies
determined in the SSIP addressing the infrastructure. The successful implementation of these
strategies will involve collaboration across the Bureau of Family Health and Kansas Department
of Health and Environment when warranted. The programs of the Bureau include Child Care
Licensing; Children and Families; Health Homes and Lead Hazard Prevention Program; Nutrition
and WIC Services; MIECHV; Newborn Screening Program; SoundBeginnings Newborn Hearing
Screening Program; and Special Health Care Needs. These programs meet regularly as a bureau
sharing issues of impact for all programs.
Furthermore, the Kansas Department of Health and Environment is the lead agency for KanCare
and Kansas Medicaid. This allows alignment of billing practices and other initiatives that impact
programs within Kansas Infant-Toddler Services. The services of these programs align with the

Kansas Infant-Toddler Services SSIP
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SiMR statement priority and activities will be blended and braided as needed to support the
mission.
Collaboration among other State agencies is largely supported through combined work with the
University of Kansas, KU Life Span Institute at Parsons, Kansas Inservice Training System.
Collaboration is further supported among state agencies through SLT work on the State
Interagency Coordinating Council (Membership list provided in Supporting Documents
Appendices). The Council has several committees dedicated to issues related to Part C and is
posed to advise and assist all agencies on the council in manners related to promotion of the
SSIP work. In addition, the Part C Coordinator is a member of the Kansas State Agencies Early
Childhood Leadership Team (includes representatives from all early childhood programs
administered by State agencies). This group regularly collaborates on issues that impact the
SSIP initiative.
The SLT also seeks and receives advice and assistance from the broader stakeholder group.
Members on this broader stakeholder group include local leadership team members from
the three designated programs. Additionally, this group includes the State Interagency
Coordinating Council, KSDE Special Education Assistant Director, Kansas Association for
Infant and Early Childhood Mental Health, Special Health Care Needs Family Advisory
Council, Families Together, Kansas State Agencies Early Childhood Leadership Team (includes
representatives from all EC programs administered by State agencies), Kansas Division for
Early Childhood, Kansas Initiative of Developmental Ongoing Screenings (KIDOS), Early
Childhood Mental Health Stakeholders Group, Early Childhood Higher Education Options
(ECHO), Kansas Learn the Signs Act Early Ambassador, a designee from each of the 36 local
tiny-k programs, and the chair and/or parent representative of the local interagency
coordinating councils.
The Kansas ITS Leadership Team is responsible for communications with all of the named
partners and for messaging the work of the SSIP. The communication goal is to assure all
partners understand their role in supporting the strengths and the challenges of the Kansas ITS
infrastructure and stand ready to serve when issues arise that involve infrastructure
development.
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Phase II Component # 2: Support for EIS Programs and Providers Implementation of EvidenceBased Practices:
Component #2 Elements2(a) Specify how the state will support EIS providers in implementing the evidence-based
practices that will result in changes in Lead Agency, EIS program, and EIS provider practices to
achieve the SIMR(s) for infants and toddlers with disabilities and their families.
Kansas ITS will support Early Intervention Services (EIS) providers to implement specific
evidence based practices (EBP)s through coherent improvement strategies that include: 1) the
creation of state/local implementation leadership teams, 2) developing a process to enhance
collaboration with partner agencies/stakeholders at the state and local levels to support the
initiative, 3) establishing a Cadre of Master Coaches to support EI providers and serve on Local
Leadership Teams (LLTs), 4) identifying and providing training and coaching support to EI
providers to administer an evidence-based social emotional assessment method/tool, 5)
creating and providing access to a “toolbox” of resources that support individuals and systems
to implement EBPs promoting positive social emotional development, and 6) developing a
process to increase family partnerships in supporting social emotional development.
A significant amount of work has occurred to date with regard to the establishment and
implementation of a State Leadership Team (SLT) and three Local Leadership Teams (LLTs) that
represent each of the designated tiny-k programs that have agreed to work as implementation
sites as part of the SSIP initiative (Organization Drivers). These teams have been established
and have worked together to create common terms of reference and communication protocols
to support bi-directional communication and provide feedback that supports practice to policymaking. The feedback loop between these teams, program staff, and stakeholders creates a
systematic way of keeping abreast of current situations and conditions and support timely midcourse corrections when necessary. Additionally, the feedback is used to improve training/
coaching and technical assistance activities to better support the needs of those carrying out
the new EBPs.
Specific organizational drivers have also been employed by Kansas ITS to support SSIP work.
Significant steps have been taken to improve the Kansas ITS data system to include data that is
related to intermediate and longer-term outcomes. Specific examples include the recent links
to the state IFSP database and the Early Childhood Outcomes (ECO) data collection. There will
be ongoing training of staff and frequent data checks by state personnel to provide data that is
reliable and is built into practice routines (e.g., building the ECO process into the development
of the IFSP with the family). This information can be widely shared with stakeholders as well as
with family members and community stakeholders, and ultimately used to help the state/local
program administrators identify training and coaching needs to support performance.
As described in Phase I of the SSIP, Kansas ITS contracts with the Kansas Inservice Training
System (KITS) project to provide the training, technical assistance, and coaching support
necessary to provide high-fidelity adoption, implementation and sustainability of EBPs. At this
point KITS has provided training, technical assistance, and monthly coaching in order to
establish LLTs at each of the designated tiny-k programs (implementation sites). As a result, all
three teams have developed a technical assistance (TA) Plan that describes their obligations
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and planned actions as they engage in the SSIP work. Each LLT will continue to receive ongoing
training, technical assistance, coaching and mentoring from KITS TA providers throughout the
completion of the SSIP.
Statewide training activities have begun and will continue to increase the number and
competence of a Cadre of Master Coaches across the state. These highly-trained Master
Coacher will be included as members of the LLTs and will have explicit roles on those teams, for
example, monitoring the implementation of EBPs with fidelity by program EI providers,
identifying further staff professional development (PD) needs, managing the Leadership Team
activities, and other such activities. Master Coaches will continue to receive ongoing training,
technical assistance, coaching and mentoring from KITS TA providers, and will participate in
peer-to-peer mentoring activities as a means to support ongoing work at the local level.
While the primary focus of KITS training/technical assistance will be to build and sustain the
capacity of individuals and programs to achieve the SiMR as planned, there will be times when
state training activities will be open to the broader EI public. Specifically, professional
development activities that align and support the EBPs outlined in the contract with local tiny-k
programs and serve as the foundation for implementation of the EBPs selected for
implementation as part of the SSIP will continue to be carried out as a means for sustainability
over time.
These strategies were selected based on the current strengths and needs of Kansas ITS, local
tiny-k programs, and EI providers described in the Kansas ITS SSIP Phase I. Improvement
strategies included in the SSIP build upon previous professional development and technical
assistance activities that have increased the implementation of the Mission and Key Principles,
Primary Service Provider Approach, and Routines Based Interview and Intervention with
fidelity. Kansas ITS believes this framework sets the stage for the inclusion of additional EBPs
that in turn have a direct and causal impact on the promotion of positive relationships between
families and improved social emotional outcomes for infants and toddlers with disabilities.
2(b) Identify steps and specific activities needed to implement the coherent improvement
strategies, including communication strategies and stakeholder involvement; how identified
barriers will be addressed; who will be in charge of implementing; how the activities will be
implemented with fidelity; the resources that will be used to implement them; and timelines
for completion.
Kansas ITS created a Theory of Action and Logic Model that identify the steps and specific
activities for implementing the coherent improvement strategies (see Supporting Documents
Appendices). The Theory of Action and Logic Model provided the basis from which the SSIP
evaluation plan was created. For more details regarding specific outcome measures related to
the various activities and strategies in the SSIP please refer to the Kansas SSIP Evaluation
Matrices located in Appendices A-G.
Kansas ITS recognizes the importance of partnering with stakeholders to reach full
implementation of the SSIP. Effective stakeholder engagement increases the perceived and
therefore actual value of the SSIP, and as a result supports are more likely to be sustained
overtime. For these reasons Kansas ITS will use a combination of formal and informal
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communication mechanisms with stakeholders to promote bi-directional learning and
ultimately strengthen understanding and commitment to the initiative. Kansas ITS will develop
the habits of interactions outlined in the Leading by Convening blueprint (Cashman et al, 2014),
coalescing around issues, ensuring relevant participation, and doing work together.
Through this approach Kansas ITS expects to deepen relationships and build capacity for
evaluation by bringing attention to both the technical and adaptive sides of change. The array
of stakeholders will be engaged at varying levels depending on their role and interest. Over
time it is expected that the stakeholders will deepen the level of engagement. Engagement will
be measured at four levels - informing, networking, collaborating and transforming – all of
which are defined in the Leading by Convening Blueprint and Rubrics. For example,
opportunities to share information and raise awareness and understanding on specific action
plans, policies, guidance materials, etc., may be introduced through formal presentations,
collaborative meetings and/or web-based learning formats (i.e., webinars). In turn informal
discussions take place when stakeholders are provided opportunities to explore
topics/materials more extensively (i.e., focus group discussions, Communities of Practice, online
space for interaction with specified document/policy, blogs/wiki spaces). Utilizing both formal
and informal communication strategies will support Kansas ITS to learn and share with
stakeholders building consensus, informing evaluation decisions, and providing information to
be used in consequent modifications to Kansas ITS work. Conversely, Kansas ITS will support
similar communicative opportunities to weigh in on the work of their partners to ensure similar
learning and engagement. Involving stakeholders by these types of strategies will provide the
context from which Kansas ITS can keep stakeholders involved in all phases of implementation
including planning, implementation, and overall evaluation. To help Kansas ITS be more
strategic in its communication with partners and other stakeholders, a Kansas ITS
Communication Protocol (Appendix D) has been created. This Protocol will be used in an
ongoing manner to keep abreast of the key messages, current work, and opportunities to build
on stakeholder perspectives, maximizing leverage and support.
Activities identified in the plan have been thought out carefully resulting in plans that are
clearly organized; include well-defined outcomes, and realistic timelines. The SLT and LLTs have
begun the application of a “data-informed decision making process” as the primary method for
conducting work (see Decision Making Graphic in Supporting Documents Appendices). The
leadership teams routinely engage in planning and monitoring activities that rely on data as
well as expertise to inform their decisions at critical junctures. Data utilized by these teams are
at times qualitative (reports, document reviews, inferred results from patterns, etc.) while at
other times quantitative (rubric scores, fidelity checklists, assessment scores, data-base
numbers, etc.). For specific examples of rubrics, surveys, and other data sources to monitor the
implementation of the SSIP please refer to the Kansas SSIP Evaluation Matrices (Appendices AG). Specific examples of fidelity checklists, data points, interviews/surveys will be documented
in the KITS LLT TA plan. The Professional Development Plan lists all activities related to
achieving competency in the provision of EBPs with fidelity indicating timelines and persons
responsible. As an extension of the PD Plan, a Gantt chart is in development and will provide a
visual timeline of all the projected activities. Resources identified to support the overall SSIP
have been included on the Logic Model (Supporting Documents Appendices), though when
appropriate, additional information is included on the specific action plans closer to the activity
date.
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Kansas ITS understands that plans cannot always be carried out, especially when unforeseen
barriers arise. Through regular and routine monitoring (SLT bi-weekly, LLTs monthly), and
utilizing the data-informed decision process, both leadership teams will be positioned to
identify barriers and make adjustments quickly. The SLT under the leadership of the Part C
Coordinator will ensure that implementation activities are carried out and monitored according
to the plan. KITS TA staff will oversee and monitor the action plans created by the LLTs, and will
report progress on a monthly basis to the SLT. In this manner state and local activities can be
properly managed.
2(c) Specify how the state will involve multiple offices within the Lead Agency (and other state
agencies such as the SEA) to support EIS providers in scaling up and sustaining the
implementation of the evidence-based practices once they have been implemented with
fidelity.
The Kansas Department of Health and Environment (KDHE) will coalesce around the work
reflected in the SSIP Coherent Improvement Strategies as aligned with the strands of action in
the Theory of Action. In particular, Kansas ITS works with multiple offices across KDHE and
other state agencies, including the Kansas State Department of Education/619 (KSDE) program,
to support EIS programs and EIS providers during the scaling up period and will continue to fully
partner with these stakeholders in sustaining implementation of EBP’s. Through full
implementation of coherent improvement strategies, Kansas ITS will work collaboratively
across teams within KDHE and other state agencies to ensure alignment of state and federal
programs that will support sustained program implementation for the SSIP intervention.
The alignment of programs, policies, and processes at KDHE and across other partner agencies
such as KSDE/619 will ensure consistent messaging and ongoing support for the local program
efforts. Examples of such efforts include shared resources to create the social emotional
toolbox, and shared staff expertise for consultation around issues related to social emotional
development. In addition, every effort will be made to support shared training, guidance and
messaging around issues that support quality services to infants/toddlers and their families
with emphasis on promoting positive nurturing relationships between families and their
children. Learning with and from one another, working to advocate for and leverage sufficient
fiscal and human resources in order to maximize efficiencies and to achieve the intended goals
of the SSIP and program goals of others will be the target.
The leadership of the Bureau of Family Health and other programs across KDHE support the
alignment of the work of the SSIP with all initiatives in the agency. The work aligns with the
bureau’s mission to provide leadership to enhance the health of Kansas’ women and children
through partnerships with families and communities. The work further aligns with the Kansas
ITS mission that “All children and families will have equal opportunity to positively experience
childhood and family life”. Programs within the bureau include Child Care Licensing, Children
and Families, MIECHV, Newborn Screening Program, SoundBeginnings Newborn Hearing
Program, and Special Health Care Needs. Leadership is committed to sharing ideas, co-creating
solutions and learning from one another.
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Intentional partnership activities within the agency and outside the agency will ensure support
to EIS programs and EIS providers continue. The work of the SSIP is the work of the Kansas
ITS/SLT with support from bureau and agency leadership which will result in scaling up
consistent, focused and ongoing support to programs to support sustained implementation of
evidence based practices leading to improvement in the early childhood positive socialemotional skills outcome for Medicaid-eligible children exiting tiny-k programs with skills at
age-appropriate levels. KDHE is committed to supporting the plan as outlined in SSIP Phase I
and Phase II by allocating resources to support the plan with particular commitment to the
fiscal and human resources needed to support the plan as envisioned.
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Phase II Component # 3: Evaluation
Component #3 Elements3(a) Specify how the evaluation is aligned to theory of action and other components of
the SSIP and the extent to which it includes short and long term objectives to measure
implementation of the SSIP and its impact on achieving measurable improvements in
the SiMR for infants and toddlers with disabilities and their families.
The Kansas SSIP multi-year evaluation plan was created as an extension of the Theory of
Action (TOA) and subsequent Logic Model outlining the intended outcomes,
strategies/activities, inputs and outputs necessary for Kansas to achieve the desired
SiMR results; that is, that Kansas will see improvement in the early childhood positive
social-emotional skills outcome for Medicaid-eligible children exiting tiny-k programs
with skills at age-appropriate levels. Building the evaluation plan from the TOA and
Logic Model has provided an effective way to ensure program success in design,
implementation, evaluation, and reporting. The State Leadership Team (SLT) will
conduct an internal evaluation analysis that is comprised of the qualitative analysis of
documents, surveys, and focus groups, but will also include quantitative information
including but not limited to: 1) state data system/SiMR targets, 2) Process Rubrics, and
3) Evidence Based Practices (EBP) fidelity checklists administered/reported by LLTs
(Local Leadership Teams) master coaches. In addition, external support will be provided
through close work with the National Technical Assistance providers (See Phase II
Technical Assistance and Support section for further details).
The following table and narrative provides general understanding of how the evaluation
plan was developed, who supported/will continue to support the implementation of
that plan, what the plan includes, and how Kansas Infant-Toddler Services (ITS) will
routinely monitor and use information gathered and analyzed as part of the evaluation
plan. To support an understanding of this narrative please refer to the following
documents included in either the Kansas SSIP Evaluation Matrix Appendices or the
Supporting Documents Appendices.
Name of
Document
Kansas ITS Theory
of Action

Brief Description of Contents

Kansas ITS Logic
Model

A visual graphic that includes the strategies/activities,
inputs, outputs, and outcomes (short/intermediate/longterm) needed to implement each strand in the TOA.

Kansas SSIP
Evaluation Matrix

Activities with corresponding outcomes
(short/intermediate/long-term), linked to evaluation
questions, methods, measures, frequency of data collection
and analysis, and individuals involved in those activities.

Description of the Coherent Strategies and the relationship
between those activities and the SiMR.
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Name of
Document
Kansas ITS
Communication
Protocol

Brief Description of Contents

Kansas State
Leadership
Team/Local
Leadership Team
Decision Making
Graphic

A graphic that describes the systematic and proactive
manner in which leadership teams identify, discuss, and
make decisions based on a reflection of data. Conducting
business in this manner will result in the identification of
barriers/errors, strengths/support needs, ongoing progress
monitoring, and mid-course corrections when needed.

Kansas Inservice
Training System
(KITS) Local
Leadership Team
Technical
Assistance (TA)
Plan Template
KITS Professional
Development Plan
& Database

A copy of the TA Plan template that is used by KITS Staff to
facilitate a creation of a plan of action with the three
designated tiny-k programs that includes, but is not limited
to, common leadership team activities, common
implementation process measures, and common EBP
fidelity measures.

A protocol to be used by the SLT/LLTs as a means for
strategic identification of information to be shared/
gathered/ learned from/with stakeholders in an ongoing
manner. The protocol will be a method for recording,
planning, reflecting, and analyzing communication and
collaboration with stakeholders in support of SSIP work.

The plan and database include all training and support
activities planned or in progress to increase the number and
improve capacity of a cadre of Master Coaches.
Additionally, broader training activities are included in this
plan that supports Early Intervention (EI) practitioners
across the state (not just the program staff in the three
designated tiny-k programs) to implement specific EBPs
included within the SSIP (including, but not limited to,
training related to the Primary Service Provider Approach,
Routines Based Interview/Intervention, SEAM/PICCOLO
Assessment Training, and Relationship Based Services).

The formative evaluation will support the State’s ability to monitor and report the
ongoing accomplishments of the SSIP and make judgments along the way regarding the
potential need for modifications in order to achieve the SiMR and other intended
outcomes. As shown in the Kansas ITS SSIP Evaluation Matrix, we have identified the
initial evaluation questions, and the methods, timeframes, and indicators of
progress/success along the continuum of initial to full implementation. Additionally, we
have identified short-term, intermediate, and long-term objectives regarding specific
state desired outcomes, including, but not limited to, the ultimate goal of achieving the
SiMR. In this way evaluation activities will help identify and gauge the extent to which
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activities/resources have been accomplished/disseminated on time, the degree to which
increases in knowledge and implementation of EBPs by EI personnel have been achieved,
and the overall impact the SSIP has made in the lives of families and children.
The desired SiMR guiding the SSIP is that Kansas will see improvement in the early
childhood positive social-emotional skills outcome for Medicaid-eligible children exiting
tiny-k programs with skills at age-appropriate levels. To determine the degree to which
infrastructure changes have improved the State’s ability to support local tiny-k programs
to implement the selected EBPs that result in achievement of the SiMR the following
evaluation questions will be examined:
GOVERNANCE:
•

To what degree does the governance structure proactively support Kansas ITS as
the lead agent for Part C services, and facilitate achievement of the SiMR
through specified activities as set forth in the SSIP over time?

•

Has the necessary cross agency leadership committed and remained committed
to supporting the implementation of selected practices over multiple years?

•

Were systemic changes and organizational supports added to support the
practices based on what was learned?

FISCAL:
•

Are mechanisms in place to allocate available funds, leverage additional funds,
provide budget projections, and track expenditures in a way that supports local
tiny-k programs’ ability to provide high quality services at no cost to eligible
families?

QUALITY STANDARDS:
•

Are documents including quality standards made available, and used to compare
the degree to which practices in the field are implemented with fidelity?

•

Do tiny-k programs adhere to the quality standards identified by the state?

PROFESSIONAL DEVELOPMENT & TECHNICAL ASSISTANCE:
•

Has a plan been created, are contracts in place and are activities being carried
out that support the professional development and technical assistance needs of
state and program staff to carry out the initiative?

•

Have identified professional development and technical assistance activities
achieved the desired results?
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ACCOUNTABILITY AND MONITORING:
•

Are mechanisms in place for Kansas ITS to assure that local tiny-k programs
adhere to the Mission and Key Principles, Policies and Procedures of Part C IDEA,
and the required EBPs as agreed upon as part of local contractual obligations?

•

Do tiny-k programs adhere to the Mission and Key Principles, Policies and
Procedures of Part C IDEA, and the required EBPs as agreed upon as part of local
contractual obligations?

DATA QUALITY:
•

Are mechanisms in place to ensure that the state data system provides reliable,
valid, and useful data for answering important questions?

•

Does the state data system provide information that is reliable, valid, and useful
in answering important questions?

To determine if the desired implementation drivers have been established and
conducted with fidelity (process) and verify if EI providers are successfully implementing
the identified EBPs with fidelity as measured by an established level of proficiency on a
fidelity measure, success towards the following intended long-term outcomes will be
examined:
Leadership Team
1. Long-term outcome (LTO): Evaluation of sites provided information to assist
in expansion and scaling up to full implementation.
2. The SLT has added new implementation sites in the state.
Professional Development: Master Coaches
1. On-going training and coaching continues and are institutionalized in
orientation activities, regular performance assessments, targeted TA and
supervision.
2. Master Coach participation on LLTs results in high levels of support to EI staff
that is responsive and supports all individuals to carry out selected EBPs with
fidelity.
Evidence Based Practices to Support Positive Social Emotional (SE) Development
•

Information gathered on the selected SE assessment method/tool led to the
identification and implementation of intentionally designed services and
supports strengthening the capacity of families to engage in nurturing
relationships with their children and/or promote positive social emotional
development of their infant/toddler.
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•

Local tiny-k program staff access resources and ongoing supports that has been
made available to them as a means to support effective implementation of
selected evidence-based practices.

Collaboration
• The SLT engages in partnerships with agencies/organizations/and other
stakeholders that are characterized by effective collaboration, communication,
and coordination of activities and leveraging of resources that result in improved
family capacity and supports the positive social emotional development of
infants/toddlers.
Family Involvement
• Families receive and engage in services that strengthen their capacity, facilitate
positive relationships with their children, and empower them to engage as equal
partners with professionals, organizations, and with other stakeholders who
work together to support the social emotional well-being of young children.
3(b) Specify how the evaluation includes stakeholders, and how information from the
evaluation will be disseminated to stakeholders.
Kansas ITS recognizes the importance of partnering with stakeholders to reach full
implementation of the SSIP. Effective stakeholder engagement increases the perceived
and therefore actual value of the SSIP, and as a result support is more likely to be
sustained over time. For these reasons Kansas ITS will use a combination of formal and
informal communication and collaboration mechanisms with stakeholders to promote
bi-directional learning exchange and ultimately strengthen the understanding and
commitment to the initiative. Kansas ITS will develop the habits of interactions outlined
in the Leading by Convening blueprint (Cashman et al., 2014), coalescing around issues,
ensuring relevant participation, and doing work together. Through this approach Kansas
ITS expects to deepen relationships and build capacity for evaluation by bringing
attention to both the technical and adaptive sides of change. The array of stakeholders
will be engaged at varying levels depending on their role and interest. Over time it is
expected that the stakeholders will deepen the level of engagement. Engagement will
be measured at four levels - informing, networking, collaborating, and transforming – all
of which are defined in the Leading by Convening Blueprint and Rubrics. For example,
opportunities to share information and raise awareness and understanding on specific
action plans, policies, guidance materials, etc., may be introduced through formal
presentations, collaborative meetings and/or web-based learning formats (i.e. webinars),
that in turn are then discussed more informally through opportunities for stakeholders
to engage within specific materials (i.e. focus groups, Communities of Practice, online
space for interaction with specified document/policy, blogs/wiki spaces for additional
ideas or comments to share stakeholder perspective) all of which culminate in Kansas
ITS working in partnership with stakeholders to learn and act together. Conversely,
Kansas ITS will support similar communicative opportunities to weigh in on the work of
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their partners to ensure similar learning and engagement. Involving stakeholders by
these types of strategies will provide the context from which Kansas ITS can keep
stakeholders involved in all phases of implementation including planning,
implementation, and overall evaluation.
Stakeholders were identified in Phase I of the SSIP and continue to be involved in the
on-going work. To help Kansas ITS be more strategic in its communication with partners
and other stakeholders, a Communication Protocol has been created and is to be used
at the state and local levels. Use of the Communication Protocol will result in data
collection that proactively supports bi-directional communication (planning, reflecting,
recording and analyzing the communication). This protocol will be used in an ongoing
manner to keep abreast of the key messages, current work, and opportunities to build
on stakeholder perspectives maximizing leverage and support. Utilization of the
Communication Protocol will support the SLT/LLT to specify and match activities for
soliciting input, generating evaluation questions and judging the acceptability of
strategies used in the SSIP to particular stakeholder groups. The protocol will be useful
for identifying activities, establishing timelines, and indicting persons responsible for
carrying out/reporting results of specific activities. In this way the SLT/LLT can stay
abreast of feedback and formulate focused talking points to support ongoing work.
Including stakeholders in this way will garner support from partners, identify potential
mechanisms for gathering evaluation data and determine the extent to which the SSIP
has been successful. It will also help the SLT/LLT to be aware of systemic barriers that
might be preventing or hindering implementation and garner the appropriate support
accordingly. This process will provide opportunities to communicate SSIP progress and
celebrate successes with collaborative partners and stakeholders across the state.
Stakeholders identified in Phase I will continue to be included in various evaluation
activities to determine consensus and support for proposed activities, strategies and
services, as well as to identify potential barriers and possible solutions to full
implementation of the SSIP. Kansas ITS believes in the importance of compiling
information that stakeholders perceive as trustworthy and relevant to answering their
questions.
3(c) Specify the methods that the State will use to collect and analyze data to evaluate
implementation and outcomes of the SSIP and the progress toward achieving intended
improvements in the SiMR(s).
Various methods have been and will continue to be used to collect and analyze data to
evaluate implementation of activities and achievement of intended outcomes outlined
in the SSIP, as well as progress monitoring toward achieving intended improvements in
the SiMR. Performance indicators will be included to determine the degree to which
products/services have been carried out as scheduled, ease of use/consumption/
usefulness of products/services, and the degree to which increases in knowledge and
implementation of EBPs by EI personnel have been achieved. The degree to which longterm outcomes have been met and the overall impact the SSIP has had on the lives of
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families and their children will be evaluated through a variety of methods including, but
not limited to, the distribution of surveys, IFSP data analysis, and Early Childhood
Outcome (ECO) data analysis. The Kansas ITS SSIP Evaluation plan therefore provides a
mechanism for conducting mid-course corrections if warranted based on the extent to
which the identified milestones were carried out and the degree to which those
activities are indeed achieving the desired results and moving in the direction and at a
rate needed to achieve the SiMR.
The ECTA Center’s State Benchmarks of Quality (Smith, Dunlap, Fox, Blasé, & Bovey,
2014) was administered to the Kansas ITS SLT and the Benchmarks of Quality for HomeVisiting Programs (Trivette & Jones 2015) administered to the three designated tiny-k
LLT, and will continue to be administered in a routine fashion, as a means of selfevaluation and monitoring progress of various implementation efforts. In addition, the
Kansas ITS SLT will meet bi-monthly to review logistics, activities, ongoing evaluation,
and communication needs. These meetings will include opportunities to review the
Mission and Key Principles (the collaborative mission statement), previous decisions
made, and identification and agreement regarding upcoming activities. Information
included and reported in the bi-monthly meeting minutes will be used in the evaluation
process as well.
Measurement of specific activities and changes in EI staff performance will be included
on the individual LLT TA plans and will be frequently monitored and reported to Kansas
SLT by KITS TA staff. The TA plans will include common evaluation measures as well as
measures that may be unique to the program as determined by the LLT in collaboration
with KITS TA.
To determine if specific Professional Development activities have occurred on time and
if these activities achieved the desired result, the Kansas ITS State Leadership Team
(SLT) will review the KITS Professional Development Plan including the description of
evaluation activities aligned with specific events. The KITS Professional Development
Plan includes all training and support activities that have been designed to increase the
number and improve capacity of a cadre of Master Coaches as well as other formal
training activities designed to increase awareness and/or knowledge and skills on the
implementation of specific EBPs included within the SSIP (including but not limited to
training related to the Primary Service Provider Approach, Routines Based
Interview/Intervention, SEAM/PICCOLO Assessment Training, Relationship Based
Services).
Collection and Analysis of Data for the SiMR
In FFY 2013 the State reset the baseline for Indicator 3, Outcome A, Summary Statement
2 to 51.36% due to declines in statewide performance percentages over the prior two
years. This was a reflection of the actual data obtained in FFY 2013.
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In Phase I of the SSIP, SiMR targets were developed based on Kansas’ FFY 2013
baseline data for Indicator 3, Outcome A, Summary Statement 3 for the selected
subpopulation (children living in families who are eligible for Medicaid) receiving
services in the three designated local tiny-k programs (at the time 41.55%). This baseline
differed from the statewide performance percentage (51.36%). SiMR targets were then
identified to move the performance of the selected subpopulation from the FFY 2013
baseline to a point approximately halfway to the average statewide performance
percentage for this indicator.
The following “measurable and rigorous” targets were set for each successive year of
the SiMR FFY 2014 through 2018 and will be used in a pre-post test manner to
demonstrate change overtime:
•
•
•
•
•

FFY 2014:
FFY 2015:
FFY 2016:
FFY 2017:
FFY 2018:

41.55%
42:00%
42.25%
42.50%
45.00%

In FFY 2014, the selected subpopulation in the three designated local tiny-k programs
received a combined performance percentage of 37.57 for Indicator 3, Outcome A,
Summary Statement 2. Kansas ITS did not meet the FFY 2014 target of 41.55%. The
statewide performance percentage for Indicator 3, Outcome A, Summary Statement 2
for Medicaid-eligible children was 44.44%. The FFY 2014 statewide target for all children
was 51.36% and the state met this target with a performance percentage of 52.23%.
Analysis of the data indicates statewide 1,116 children with Medicaid received ECO
entry and exit ratings. Three hundred and thirty-eight, or 30.29%, of those children were
from the three designated programs. The three programs constitute just 8% of all
programs, validating the initial identification of the chosen programs as having a
population size large enough to illustrate the impact of improvement activities as well as
changes in data.
In Phase 1 of the SSIP, Kansas indicated data limitations due to the lack of direct access
to the ECO detailed data. In FFY 2013, the data collection system could not disaggregate
ECO data on a geographic or demographic basis. Kansas ITS has updated the ITS
database to more accurately assess completed entry-exit ECO ratings, specifically for
Medicaid-eligible children, with data available statewide as well as for each individual
program. We believe the current data is a more valid measure due to this specificity.
In addition, Kansas ITS has increased ECO awareness, technical assistance and training
statewide and specifically to the three designated programs. Local program leadership
team representatives participated in national TA opportunities including the NCSI SocialEmotional collaborative and the DaSy topical meeting on helping local programs use
data for program evaluation.
Kansas Infant-Toddler Services SSIP
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Issues have been identified that influence the data. The main issues identified were: 1)
providers were influenced when rating a child by thinking of progress as the child's
individual progress at exit as compared to entrance instead of solely against typical
development and 2) providers needed better anchor tools to understand typical
development. Training and inter-rater reliability work has helped towards resolving
these issues. At the local level and with support from KITS, the three designated
programs have worked on improving the reliable of the ECO descriptor statements and
inter-rater reliability. The increased ECO awareness, technical assistance and training
have improved the accuracy of the data, but because of the prior data quality and
reporting issues, we believe the teams were previously rating children higher than was
accurate.
The Kansas ITS’s goal of moving the selected subpopulation from its FFY 2013 baseline
to a point approximately half way to the average statewide performance percentage for
this indicator remains. However, results of additional data in subsequent years may
lead to an adjustment of targets in the future. Data in subsequent years will be based
on our targeted subpopulation of Medicaid-eligible children.
3(d) Specify how the State will use the evaluation data to examine the effectiveness of
the implementation; assess the State’s progress toward achieving intended
improvements; and to make modifications to the SSIP as necessary.
Kansas ITS SLT will collect and analyze evaluation information in a systematic and
routine manner as described in the Kansas SSIP Evaluation Matrix. SSIP evaluation data
will be recorded using the Excel program, where qualitative data will be categorized by
themes/patterns. Data will be analyzed to answer specific evaluation questions (refer to
the Kansas SSIP Evaluation Matrix Appendices A-G), and to provide both formative and
summative information to the SLT to aide in the oversight of the initiative.
A variety of methods/tools will be utilized to determine the proficiency of individual EI
providers and ultimately if fidelity of implementation regarding selected EBPs has been
established. Specific evaluation activities such as fidelity checklist observations (carried
out by Master Coach), self-reports (interview of staff by LLT representative), consumer
surveys (family feedback to Local Leadership Teams) and other evaluation activities will
be identified and monitored on the individual KITS LLT TA Plan. Evaluation information
gathered as part of the Technical Assistance Plans will be analyzed and shared with the
Kansas SLT by KITS TA staff.
The Kansas ITS SLT will engage in routine review and discussions of ongoing evaluation
information regarding how well the implementation process is proceeding, and what
impact specific activities are having along the way that supports staff, partnering
agencies, stakeholders/communities, and specifically infants and toddlers with
disabilities and their families. Kansas ITS will use the evaluation data to monitor the
Kansas Infant-Toddler Services SSIP

Page 29

type/level of program activities conducted (process), record direct products and services
delivered (outputs), and determine the overall impact those products and services have
on the lives of families and their infants/toddlers with special needs (outcomes). For a
more detailed description regarding specific data analysis review, who participates in
the review, and how that information will be used to evaluate the effectiveness of TA
and/or professional development please refer to the Kansas SSIP Evaluation Matrices
(Appendices A-G).
Phase II Technical Assistance and Support
Describe the support the State needs to develop and implement an effective SSIP. Areas
to consider include:
Infrastructure development; Support for EI programs and providers implementation of
EBP; Evaluation; and Stakeholder involvement in Phase II.
KDHE has received strong support from the national TA centers as Phase II has been
planned and implementation has moved forward. National TA representatives attend
state leadership meetings by phone. The representatives offer advice, suggestions and
resources. The representatives review all drafts of Phase II information and evaluation
information. The centers/representatives involved include:
Mariola Rosser, Ed.D., National Center for Systemic Improvement (NCSI); Kathy Whaley,
Early Childhood Technical Assistance Center (ECTA); and Amy Bitterman and Tamara
Nimkoff (IDEA Data Center).
Specific examples of support include assistance with the development of a Logic Model
by IDC and development of a survey for local leadership teams by ECTA.
Kansas ITS is currently involved in the following technical assistance initiatives available
through OSEP technical assistance centers:
Center/Initiative
DaSy IFSPs in State Data
Systems Topic Cohort

Connection to TOA
Strand/Goal
Infrastructure

DaSy Supporting Local Data
Use for Program
Improvement

Professional Development
and Leadership

ITCA 2015 Fiscal Initiative

Infrastructure

Kansas Infant-Toddler Services SSIP

Detail
SLT and LLT members
attend meetings and
designed action plans
aligned with resources
shared.
SLT and LLT members
attend meetings and
designed action plans
aligned with resources
shared.
SLT attends meetings
(virtually and in person)
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Center/Initiative

NCSI Social-Emotional
Learning Collaborative

Connection to TOA
Strand/Goal

Evidence Based Practices
Assessment Practices
Family Involvement

Kansas Infant-Toddler Services SSIP

Detail
and designs action plans
aligned with resources
shared.
SLT and LLT members
attend meetings, interact
within social emotional
community of practice and
align state activities with
resources shared.
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Kansas SSIP Evaluation Matrix Appendices:
Appendix A: Infrastructure Support to System Capacity
Appendix B: Leadership
Kansas: Leadership Process Rubric
Appendix C: Cadre of Master Coaches/Professional Development
Kansas: tiny-k Master Coach Cadre Rubric
Appendix D: Collaboration
Kansas ITS Communication Protocol
Appendix E: Social Emotional Toolbox (Evidence Based Practice Tools)
Kansas: Social Emotional Toolbox Rubric
Kansas: Social Emotional Assessment Rubric
Appendix F: Social Emotional Assessment Methods/Tools
Appendix G: Family Involvement

A. Infrastructure Support to System Capacity

STO
1

Outcome
Description

Support and improve
system capacity,
through current
governance structure,
improved
communication
structures, T&TA, data
systems, and
infrastructure to
strengthened and
support
implementation and
scale up.

Evaluation
Questions

STO E 1a. Is the
necessary agency /cross
agency leadership
committed to supporting
the implementation of
selected practices over
multiple years
(Governance)
STO E 1b. Is a
Comprehensive
Professional
Development System
(CSPD) in place that
addresses, initial, midstage, and long-term
training and technical
assistance needs/issues?
STO E 1c. Does the CSPD
have adequate number
of staff to support
inservice training and
technical assistance
activities related to the
SSIP initiative?

Evidence/
Performance Indicators

Assessment
Method(s)

Frequency
of Analysis

Persons
Responsible

STO P 1b. Documented CSPD
Plan on file that includes all
training and technical assistance
activities, goals/objectives
associated with each activity,
participant attendance,
evaluation methods and results
of each activity.

Document Review:
and review/maintain
CSPD website
(kansascspd.ku.edu)

Document
Review:
Annually

SLT and CSPD
Advisory
Team

STO P 1c. CSPD identifies staff
names, positions, and
responsibilities on file
indicating designated staff and
time for dedicated to support
training and technical assistance
activities related to the
initiative.

Document Review:
Professional
Development Plan

Annually

SLT

STO P 1a. Documentation on
Communication Plan includes
ongoing reports from Part C
Coordinator, KDHE staff, and
other SLT members that
indicate agency/cross agency
leadership commitment

Document Review:
Communication PlanProtocol

Semi
Annually

Website
Updates:
Quarterly

SLT

1

IO 1

Outcome
Description

IO 1. Systemic changes
and organizational
supports are added to
support the practices
based on evaluation
data.

Evaluation
Questions

IO E 1a. Does the state
monitoring and data
system provide
adequate information
that is useful and
supportive of Local
Leadership Team (LLTs)
engaging in The
informed decisionmaking process?
(Monitoring and
Database)

IO E 1b. Has the state
made changes to the
state database or
monitoring system
based on formative
evaluation and analysis
of the data and feedback
from stakeholders?
(Monitoring and
Database)
IO E 1c. Has the state
strategically aligned
state level
policies/state-wide IFSP
form to support
implementation of EBPs
with fidelity?
(Quality Standards)

Evidence/
Performance Indicators

IO P1a 1). As part of bi-weekly
Technical Assistance (TA)
update, the Kansas Inservice
Training System (KITS) TA staff
report that the data
system/resources being used by
the LLTs as part of the data
informed decision-making
process is technically adequate.
IO P 1a 2). LLT members report
that data system/resources
being used by the LLTs as part
of the data informed decisionmaking process is technically
adequate, easy to access, and
useful.
IO P1b. SLT meeting minutes
reflect routine discussions and
recording of actions taken,
concerning the adequacy of the
state database and/or
monitoring system as it relates
to feedback collected from LLTs
and/or other stakeholders.
IO P 1c. Guidance documents
with stated changes that
support alignment

Assessment
Method(s)

Frequency
of Analysis

LLT Team member
interviews/Survey
Monkey (TBD)

SemiAnnually

Document ReviewSLT meeting minutes

Semiannually

SLT

Development,
review, and
dissemination of
state guidance
documents.

Annually

SLT

SemiAnnually

SLT

Document ReviewKITS LLT TA Plans

Review of action
plans from meetings.

Quarterly

Persons
Responsible
SLT

2

Outcome
Description

LTO
1

LTO 1. The state has
achieved state-wide
compliance, conducts
on-going monitoring,
provides checks on
fidelity of
implementation, and
achievement of desired
outcomes.

Evaluation
Questions

IO E 1d Have financial
barriers been identified
and action plans for
overcoming and/or
leveraging resources
been created?
(Fiscal)

IO E 1e. Does KDHE
have adequate number
of staff to support fiscal
activities related to the
initiative?
(Fiscal)
LTO E 1. Have
expectations for local
programs
implementation of EBPs
with fidelity been built
into state contracts,
determination
processes, job
descriptions,
supervision activities,
and/or guidance
documents?
(Accountability, Quality
Standards)

Evidence/
Performance Indicators

IO P 1d. SLT meeting minutes
reflect routine discussions and
recording of actions taken,
concerning financial barriers,
identified potential stakeholder
leveraging activities, and
recorded actions for
overcoming and/or leveraging
resources.

Implement fiscal plan as outline
by fiscal analyst.
IO P 1e. Staff names, positions,
and responsibilities on file
indicating designated staff and
time dedicated to support fiscal
issues.

LTO P1. Contracts, policies, and
guidance documents align with
SSIP/SPP/APR identified
priorities, indicate expectations
for implementation of EBP with
fidelity.

Assessment
Method(s)

Frequency
of Analysis

Persons
Responsible

Review of staffing
patterns.

Annually

SLT

Review of contact
wording, job
descriptions, and
personnel evaluation
rubrics.

Annually

SLT

Review the
implementation of
recommendations
from fiscal analyst.

Annually

SLT

ECTA State
Benchmarks of
Quality

3

B. Leadership

Short
Term
Outcome
(STO) 1

STO 2

Outcome
Description

STO 1. A State
Leadership Team
(SLT) and three Local
Leadership Teams
(LLTs) have been
established to oversee
all phases of the state
and local strategic
plans and include
team members who
have a clear
understanding of their
individual and
collective roles and
responsibilities to
support the efforts as
a means of achieving
the SiMR and other
state and local desired
results.
STO 2. SLT and LLTs
have a sufficient
method for entering,
transmitting, and
storing information
related to monthly
meetings
(agendas/minutes),
decisions made,

Evaluation
Questions

STO E 1. Is sufficient
planning and
oversight of the SSIP
initiative being
conducted by the
state to ensure
process fidelity and
achievement of the
SiMR?

Evidence/
Assessment
Performance Indicators Method(s)

STO P 1a. The three
designated LLTs report an
average score of X or more
in Strand A: Team Work on
the Kansas: Leadership
Process Rubric, and has
achieved X% of outcomes
identified on the ECTA
Home Visiting Benchmarks
of Quality.

Kansas: Leadership
Process Rubric (TBD)
STRAND A: TEAM
WORK

STO P2a. The three
designated LLTs report an
average score of X or more
in Strand B: Team Use of
Information/Data on the
Kansas: Leadership Process
Rubric.

Kansas: Leadership
Process Rubric (TBD)
STRAND B: TEAM
USE OF
INFORMATION/DATA

STO P1b. The SLT reports
a score of X or more in
Strand A: Team Work on the
Kansas: Leadership Process
Rubric and has achieved X%
of outcomes identified on
the ECTA State Benchmarks
of Quality.

STO E 2. Are
Leadership Teams
conducting work as
required by the SSIP?

Frequency of Agency
Analysis
Responsible
Semi-annually

SLT

Semi-annually

SLT

ECTA Home Visiting
Benchmarks of
Quality
ECTA State
Benchmarks of
Quality

Document Review

1

Outcome
Description

Evaluation
Questions

Evidence/
Assessment
Performance Indicators Method(s)

Frequency of Agency
Analysis
Responsible

The SLT and LLTs
engage in a systematic
and proactive
decision-making
process that positively
impacts their ability to
identify
barriers/correct
errors, provide timely
support, and
communicate with all
stakeholders in a bidirectional manner.

IO E 1a. What data are
collected and
analyzed by SLT/LLTs
and used to make data
informed decisions?

IO P 1a. The three
designated LLTs report an
average score of X or more
in Strand A: Team Work on
the Kansas: Leadership
Process Rubric.

Semi-annually

activities, timelines
and
persons responsible)
that is effective and
efficient.
IO 1

IO E 1b. Has each LLT
sustained fidelity of
practice at their site
and been able to make
adjustments for
unintentional “shifts”?
IO E 1c. What
adaptations to
organizational
support and/or
resources have been
made as a result of
data informed
decision-making at
the state and/or local
level?
IO E 1d. Did
stakeholders have
input to create or
modify improvement
plans, outcomes,

STO P2b. The SLT reports
a score of X or more in
Strand B: Team Use of
Information/Data on the
Kansas: Leadership Process
Rubric.

IO P 1b. The three
designated LLTs report an
average score of X or more
in Strand B: Team Use of
Information/Data on the
Kansas: Leadership Process
Rubric.
IO P 1c. The LLTs have
achieved X% of outcomes
identified on the ECTA
Home Visiting Benchmarks
of Quality.

Kansas: Leadership
Process Rubric (TBD)
STRAND A: TEAM
WORK
STRAND B: TEAM
USE OF
INFORMATION/DATA

SLT

KITS LLT TA Plan

SLT Meeting Minutes
Communication Plan
Protocol

IO P 1d. The SLT
has achieved X% of
outcomes identified on the
ECTA State Benchmarks of
Quality.

2

LTO 1

Outcome
Description

Evaluation
Questions

Evidence/
Assessment
Performance Indicators Method(s)

Frequency of Agency
Analysis
Responsible

LTO 1. Evaluation of
sites provided
information to assist
in expansion and
scaling up to full
implementation.

LTO E1a. Has
information been
shared in a bidirectional manner
with stakeholders
regarding
improvement plans,
desired outcomes, and
evaluation strategies?
LTO E1b. Were
stakeholders
convened and they
provided input to
create or modify
improvement plans,
outcomes, and/or
evaluation strategies?

LTO P 1a. The three
designated LLTs report an
average score of X or more
in Strand A: Team Work on
the Kansas: Leadership
Process Rubric.

Annually

and/or evaluation
strategies?

IO P 1e. Record review
indicates specific
adaptations and/or
resources that have been
made available based on
stakeholder input.

LTO P1b. The designated
LLTs report an
average score of X or more
in Strand B: Team Use of
Information/Data on the
Kansas: Leadership Process
Rubric.
LTO P1d. The LLTs have
achieved X% of outcomes
identified on the ECTA
Home Visiting Benchmarks
of Quality.
LTO P1e. The SLT
has achieved X% of
outcomes identified on the
ECTA State Benchmarks of

Kansas: Leadership
Process Rubric (TBD)
STRAND A: TEAM
WORK
STRAND B: TEAM
USE OF
INFORMATION/DATA

SLT

ECTA Home Visiting
Benchmarks of
Quality
ECTA State
Benchmarks of
Quality

KITS LLT TA Plan

SLT Meeting Minutes
Communication Plan
Protocol

3

LTO 2

Outcome
Description

Evaluation
Questions

LTO 2. The SLT has
added new
implementation sites
in the state.

LTO E2a. Is adequate
support being
provided to the initial
implantation teams?
LTO E2b. Is adequate
support being
provided to the newly
expanded
implementation sites?

Evidence/
Assessment
Performance Indicators Method(s)
Quality.

LTO P1f. Record review
indicates specific
stakeholder activities that
were carried out, and
information used in a bidirectional manner that
resulted in adaptations to
the improvement plan,
resources, and/or
evaluation strategies.
LTO P2. Professional
Development Plan identifies
staff names, positions, roles,
responsibilities on file
indicating designated staff
and time dedicated to
technical assistance /
coaching activities related
to supporting initial and
new implementation sites.

Document Review

KITS Staff Reports

Frequency of Agency
Analysis
Responsible

Annually

SLT

LLT Team Survey
(TBD)

4

Kansas: Leadership Process Rubric

A: Team Work

3

4

5

6

Sum

B: Team Use of Information/Data

3

4

5

6

Sum

4

5

6

Sum

1

Individuals
have been
identified and
agreed to
participate on a
Leadership
team.

1

Information is
recorded
informally.

2

A formalized
Leadership team has
been established to
oversee all phases of
the initiative, members
understand their
unique and collective
roles, and are
committed to the work.
2

Methods for recording,
storing, and
transmitting
information related to
Leadership Team
activities have been
identified.

The Leadership team
understands the datainformed decision
making process, has
identified a
hypothesis, created an
action plan, and
determined data to be
used for baseline and
progress monitoring,
Methods for recording,
storing, and
transmitting
information related to
Leadership Team
activities are in place
and are being utilized.

C: Master Coach Leadership Team Member
1

No Master
Coach
identified for
membership on
the team.

2

A Master Coach may be
part of the team, but
roles specific to Master
Coach have yet to be
identified.

3

A Master Coach is part
of the Leadership
team and understands
general
responsibilities for
supporting staff in the
PSP approach.

Improvement
strategies are being
implemented and
routinely monitored
by the Leadership
team.

Information learned
as part of
implementation is
routinely shared
with the State
Leadership Team.

The Master Coach
has begun
observations to
determine EBP
fidelity of
implementation
with selected staff
and reports this
information to the
Leadership team to
address
coaching/training
needs on site.

The Leadership
team and
stakeholders engage
in bi-directional
communication, for
use in planning,
implementing,
evaluating.

Information learned
from local
stakeholders and
corresponding
actions taken is
shared with the
State Leadership
Team.
The Leadership
team schedules and
carries out activities
to support staff to
carry out EBP based
on Master Coach
data reports.

The Leadership team
has sustained a “datainformed decision
making process” and
has made adjustments
for unintentional
shifts accordingly.

The Leadership team
shares lessons
learned, identifies
barriers that continue
to be a challenge, and
provides suggestions
for state-wide scale
up.
The Leadership team
shares lessons
learned from Master
Coaches regarding
staffs ability to carry
out EBP with fidelity
including, barriers
that continue to be a
challenge, and
provides suggestions
for state-wide scale
up.

C. Cadre of Master Coaches/ Professional Development

Short Term
Outcome
(STO)
1

Intermediate
Outcome
(IO)
1

Outcome
Description

STO 1. A plan has
been created to
identify and train a
Cadre of Master
Coaches that will be
engaged in
leadership activities
and coaching of local
EI staff to support
the achievement of
the SiMR and other
state and local
desired results.

IO 1. Training,
technical assistance
(TA), and coaching
procedures and
materials adapted
based on evaluation
data.

Evaluation
Questions

STO E 1a. Is there
sufficient planning
and oversight to
establish a Cadre of
Master Coaches?
STO E 1b. How well
has training met
Master Coaches’
needs?

STO E 1c. What
mechanisms have
been accessed by
Master Coaches that
support a
CoP/Learning
community?

IO E 1. What, if any
adaptations to
policies, guidance
materials, data
systems, professional
development, etc.,
were made on behalf
of program staff in
response to
information gathered
as a part of SLT and
LLT oversight?

Evidence/
Assessment
Performance Indicators Method(s)
STO P 1a. The State
Leadership Team (SLT)
reports a score of X or more
on the Kansas: Master
Coach Rubric.
STO P 1b. X% of Master
Coach training evaluations
indicating a score of X or
above indicating the
training met their needs.
STO P 1c. X% of Master
Coaches accessed Master
Coach social media and
web-based activities
(Facebook, Wiki, Monthly
webinar discussions).

IO E 1. Policies, guidance
materials, data systems,
professional development
activities are routinely
reviewed by the SLT and
adapted as appropriate and
in response to information
gathered from the
implementation sites.

Kansas: Master
Coach Rubric (SLT)
TBD

Frequency of
Analysis

Agency
Responsible

Annually

SLT

Quarterly

SLT

Professional
Development Plan
Data Review

Master Coach
Training
Evaluations

Document Review

1

Long Term
Outcome
(LTO) 1

LTO 2

Outcome
Description

LT 1. On-going
training and coaching
continues and are
institutionalized in
orientation activities,
regular performance
assessments,
targeted TA and
supervision.

LT 2. Master Coach
participation on LLTs
results in high levels
of support to EI staff
that is responsive
and supports all
individuals to carry
out selected EBPs
with fidelity.

Evaluation
Questions

LT E 1a. Is the process
for getting resources
to and providing
ongoing supports to
program staff
working (timely,
useful, easily
accessed, reflects
stakeholder input,
results as intended)?

LT E 1b. Have Master
Coaches been
included on the LLTs
and fulfill the role of
providing ongoing
input regarding the
fidelity of
implementation of
selected EBPs of local
program EI staff?
LT E 2a. Are practices
being implemented
with increasing levels
of fidelity?

Evidence/
Assessment
Performance Indicators Method(s)
LT P 1a. X % of LLT
members report that they
believe the current process
for getting resources to and
providing ongoing supports
to program staff (timely,
useful, easily accessed,
reflects stakeholder input,
results as intended) is
meeting their needs.

LLT Technical
Assistance Survey
Monkey Interview
(TBD)

LT P 2a. 80% of program
staff implement the selected
EBP as reported by LLT
Master Coaches, based on
fidelity checklist
observations.

KITS LLT TA Plans
-Staff proficiency
report conducted
routinely by LLT
Master Coach and
reported on KITS
LLT TA Plans

LT P 1b. Information
provided to the LLTs by the
Master Coaches resulted in
additional supports to
underperforming local EI
staff (material/human).

LT P 2b. 95% of LLT
members report a score of 6
on the Kansas: Master
Coach Rubric.

Frequency of
Analysis

Agency
Responsible

Semi-annually

SLT

Semi-annually

SLT

KITS LLT TA PlansStaff proficiency
report conducted
routinely by LLT
Master Coaches
and reported on
KITS LLT TA Plans

Kansas: Master
Coach Rubric

2

Kansas: tiny-k Master Coach Cadre Rubric
1
A plan to
identify, train,
and engage a
Cadre of Master
Coaches has
been created
and is on file.

2
Master Coaches have
been identified and are
engaged in ongoing
training activities in
partnership with KITS.

3
Support structures
are in place and being
accessed by Master
Coaches (social media,
web-based).

4
A description of
specific coaching
responsibilities that
includes advanced
knowledge in skills in
1) the implementation
of EBPs with fidelity;
2) ability to locate/
use EBP resources/SE
toolkit resources to
support staff; 3)
ongoing coaching
responsibilities to
support and assess
local staff skill/
competency, 4)
Master Coach role as a
Local Leadership
Team member.

5
Master Coaches
participate as full
members on the
Local Leadership
Team and provide
information
regarding ongoing
coaching and
assessment of
local staff to
implement
selected EBPs
with fidelity.

6
The Master Coaches
participation on
LLTs result in high
levels of support to
EI staff that is
responsive and
supports all
individuals to carry
out selected EBPs
with fidelity.

1

Kansas: tiny-k Master Coach Cadre Rubric
1
At least one
master coach
from each tinyk program is
enrolled in
membership of
the CoP/
learning
community.

Kansas tiny-k Master Coach Community of Practice (COP)/Learning Community Rubric

2
At least one master
coach from each tiny-k
program regularly
attends CoP/learning
community
events/meetings.

3
Master coaches show
evidence during
CoP/learning
community events of
active engagement
(shares & exchanges
knowledge in calls/
website/Facebook)
and active
engagement shows
use of EBP.

4
Master coaches begin
to show active
involvement in
CoP/learning
community by
offering coaching or
mentoring to other
master coaches.

5
Master coaches
engage in
activities, which
require analysis
of real situations,
or problems and
solutions show
evidence of
common
knowledge
base/fidelity of
content.

6
Master coaches
begin to support
one another by
sharing videos/
onsite visits that
demonstrate
practical
application of
EBP’s.

2

D. Collaboration
Outcome Description
Short Term
Outcome
(STO)
1

STO 1. State Leadership Team (SLT)
members have identified
agencies/organizations with whom
they have existing relationships and
may be powerful partners in the
SSIP initiative.

Evaluation
Questions

STO E 1a. What
partnerships are
currently in
existence and
what
collaborative
activities might
be expanded to
support this
initiative?

Evidence/
Performance
Indicators

STO P 1a. % of
time SLT members
attend
collaborative
meetings.

STO P 1b. ECO Map
created.
STO P 1c.
Communication
Plan-Protocol
includes dates,
groups,
information
gathered and
planned
communication
strategies for
gathering ongoing
information.
STO P 1d.
Communication
Plan-Protocol
includes name,
type, and # of
collaborative
activities in place
that support the
SSIP.

Assessment
Method(s)
Document
Review:

Frequency Agency
of
Responsible
Analysis
Monthly

SLT

SLT Team
Minutes

State ECO Map
Communication
Plan-Protocol

Communication
Plan-Protocol

1

Outcome Description
Intermediate
Outcome
(IO) 1

IO 1. A communication plan has
been developed that includes the
names of current and potential
agencies/organizations/stakeholder
groups, methods for soliciting
ongoing input to support the
initiative, and anticipated timelines
and persons responsible for
carrying out communication
activities.

Long Term
Outcome
(LTO)
1

LTO 1. The SLT engages in
partnerships with
agencies/organizations/and other
stakeholders that are characterized
by effective collaboration,
communication, and coordination of
activities and leveraging of
resources that result in improved
family capacity and supports the
positive social emotional
development of infants/toddlers.

Evaluation
Questions

IO E 1. Has a
communication
plan been
created that
includes the
initial
information to be
shared, methods
for soliciting
ongoing input to
support the
initiative, and
ongoing and
future talking
points to share
with various
stakeholders?

LTO E 1. What
partnerships are
in place, and how
have these
relationships
been utilized to
advocate and
leverage
resources in
support of the
initiative?

Evidence/
Performance
Indicators

IO P. 1
Communication
Plan-Protocol
includes
information that
has been recorded
concerning initial
information to be
shared, methods
for soliciting
ongoing input to
support the
initiative, ongoing
and future talking
points to share
with various
stakeholders, and
describes how the
information
gathered is to be
used.
LTO P1.
Communication
Plan-Protocol
indicates what
partnerships are in
place, and how
have these
relationships been
utilized to advocate
and leverage
resources in
support of the
initiative.

Assessment
Method(s)

Frequency Agency
of
Responsible
Analysis
Quarterly

SLT

Document
Review:
Communication
Plan-Protocol

Annually

SLT

Document
Review:
Communication
Plan-Protocol

2

Activity/Topic

Strategy

(Strategies will
reflect the
depths of
Engagement,
such as
Informing,
Networking,
Collaborating,
Transforming)

Kansas ITS Communication Protocol

Message/Rational/Value
to be communicated

Stakeholder
Group(s)/Audience

Frequency/Schedule

Linking Communication: This form will be updated frequently with the purpose of:
•
Communicating progress/celebrating success
•
Report/reflect on systemic barriers to support action planning
•
Report on actions taken related to past issues
•
Revisit past decisions and agreements periodically to ensure that solutions are still functional

Format

SLT
Member

Input Needed/Due
Date

Kansas ITS Communication Protocol

Linking Communication: This form will be updated frequently with the purpose of:
•
Communicating progress/celebrating success
•
Report/reflect on systemic barriers to support action planning
•
Report on actions taken related to past issues
•
Revisit past decisions and agreements periodically to ensure that solutions are still functional

E. Social Emotional Toolbox (Evidence Based Practice Tools)

Short Term
Outcome
(STO) 1

STO 2

STO 3

Outcome
Description

STO 1. The State
Leadership Team
(SLT) with input
from Local
Leadership Teams
(LLTs) have
identified materials
and/or resources
that promote
implementation of
EBPs and support
the ability of EI staff
to meet the unique
needs of families in
poverty, and
promote the
positive social
emotional
development of
infants and toddlers
with disabilities.
STO 2. The LLTs are
aware of and have
shared identified
materials and
resources in the
EBP Toolbox with
their staff.
STO 3. Master
Coaches are aware
of, have the
knowledge and

Evaluation
Questions

Evidence/
Performance Indicators

Assessment
Method(s)

STO 1b. Did LLT
members have an
opportunity to provide
input regarding
materials/resources to
be included in the
Evidence Based
Practices (EBP)
toolbox?

STO P 1b. Review of
Communication Plan
Protocol indicates dates and
methods for including input
from LLT members.

Document Review:
Communication
Plan Protocol

STO 2. Is designated
tiny-k staff aware of and
able to access
materials/resources
located in the EBP
Toolbox?

STO P 2. The SLT and LLTs
reports a score of X or more
on the Kansas: Evidence
Based Practice Rubric.
STO P 3. The SLT and LLTs
reports a score of X or more
on the Kansas: Evidence
Based Practice Rubric.

STO E1a. Were
materials and/or
resources identified?

STO E 3 Do the Master
Coaches use the
materials and resources
located in the EBP

STO P 1a. The SLT and LLTs
reports a score of X or more
on the Kansas: Evidence
Based Practice Rubric.

Kansas: Evidence
Based Practice
Rubric (SLT &
LLTs) TBD

Frequency Agency
of Analysis Responsible
Annually

SLT

Kansas: Evidence
Based Practice
Rubric (SLT &
LLTs) TBD

Annually

SLT

Kansas: Evidence
Based Practice
Rubric (LLTs) TBD

Annually

SLT

1

Outcome
Description

Intermediate
Outcome
(IO) 1

Long Term
Outcome
(LTO) 1

skills and use the
materials and
resources located in
the EBP Toolbox as
intended.
IO 1. Stakeholders
have provided input
regarding the
accessibility,
usability, and
usefulness of
resources and
materials that have
been created to
support
implementation of
this initiative.

Evaluation
Questions

Toolbox as intended?

IO E 1. What input has
been provided by
stakeholders to the SLT
regarding the
accessibility, usability,
and usefulness of
resources and materials
that have been created
to support
implementation of this
initiative, and has that
information been used
to add/delete
materials/resources?
LTO 1. Local tiny-k
LTO E 1a. What
program staff access materials/resources are
resources and ongoing the most/least
supports that have
frequently accessed by
been made available local staff?
to them as a means to
support effective
implementation of
LTO E 1b. Are
materials/resources upselected evidenceto-date?
based practices.

Evidence/
Performance Indicators

Assessment
Method(s)

Frequency Agency
of Analysis Responsible

IO P 1b. Review of
Communication Plan
Protocol indicates dates and
methods for including and
description of input solicited
from all stakeholders.

Document Review:
Communication
Plan Protocol

Annually

SLT

LTO P 1a. # of and name of
specific materials/resources
accessed by LLTs and their
staff.

Document Review
KITS LLT TA Plans-

Annually

SLT

LTO P 1b. The SLT and LLTs
reports a score of X or more
on the Kansas: Evidence
Based Practice Rubric.

Kansas: Evidence
Based Practice
Rubric (SLT &
LLTs)

Annually

SLT

2

Kansas: Social Emotional Toolbox Rubric
1

Individuals on the
SLT and LLTs are
actively seeking out
materials/resources
that would aide
tiny-k programs
and/or EI staff to
implement EBPs
with fidelity.

2

A list of the most
pertinent materials/
resources to be
included in the Social
Emotional Toolbox
has been approved
by the SLT and plans
making these
materials/resources
available have been
established.

3

Materials and
resources
supporting EBP are
online and included
in the Social
Emotional Toolbox,
and stakeholders
have all the
necessary
information needed
access and use the
materials intended.

4

Master Coaches are
using the materials
and resources in the
EBP as intended.

5

Stakeholders receive
ongoing & updated
information
regarding specific
materials/resources,
purpose, and
availability of
resource materials
included in the EBP.

6

EBP materials and
resources are
systematically
reviewed, and
modified, added,
removed based on
data analysis and
stakeholder
feedback.

Total

Kansas: Social Emotional Assessment Rubric
1

Individuals on
the SLT and
LLTs are
reviewing
specific social
emotional
assessment
methods/tools
that fit within
RBI and PSP
and are
consistent with
the Mission and
Key Principles.

2

EI staff representing
the LLT has attended
training and
provided information
to the LLT that will
be used to select a
social emotional
assessment
method/tool to be
used by the program.

3

The LLT has
identified and
created a plan of
action to begin
using a specific
social emotional
assessment
method/tool as part
of the initiative.

4

Program staff
understands how to
use information
gathered on the
selected social
emotional
assessment
method/tool in the
ECO process.

5

As part of the ECO
process, program
staff involve
families, and
reliably select
descriptor
statements.

6

Information gathered on
the selected social
emotional assessment
method/tool has led to
the identification and
implementation of
intentionally designed
services and supports
strengthening the
capacity of families to
engage in nurturing
relationships with their
children and/or promote
positive social emotional
development of their
infant/toddler.

Total

F. Social Emotional Assessment Methods/Tools

Short Term
Outcomes
(STO) 1

Outcome
Description

STO 1. The State
Leadership Team
(SLT) with input
from the Local
Leadership Teams
(LLTs) identified
social emotional (SE)
assessment
methods/tools that:
1) fit within a
Routines Based
Interview, 2) align
with the Primary
Service Provider
Approach to Service
Delivery Model, and
3) are consistent
with the Agreed
Upon Mission and
Key Principles for
Providing Early
Intervention
Services in Natural
Environments.

Evaluation
Questions

Evidence/
Performance Indicators

Assessment
Method(s)

STO E 1b. Did LLT
members have an
opportunity to provide
input regarding the
selection of social
emotional assessment
methods/tools?

STO P 1b. Review of
Communication Plan
Protocol indicates dates and
methods for including input
from LLT members.

Document Review:
Communication
Plan Protocol

STO E 1a. Did SLT
Identify evidence based
SE assessment
tools/methods and
provide training for
identified
tools/methods?

STO P 1a. # and description
of training activities on state
sanctioned SE assessment
tools.

State Professional
Development Plan
& Database

Frequency
of Analysis

Semi annually

Agency
Responsible
SLT

1

STO 2

STO 3

STO 2. Staff from the
three designated
tiny-k programs
attended state SE
assessment
method/tool training
and have used that
information to
inform the LLT and
support them in
deciding which
method/tool to
include in their
strategic plan.
STO 3. Each LLT has
identified a specific
social emotional
assessment
method/tool to be
used as part of the
initiative.

STO E 2. Have EI staff
representing the LLTs
attended training and
provided information to
their LLTs to be used in
the selection of a SE
assessment
method/tool?

STO P 2.a # of designated
tiny-k EI staff attending state
sanctioned SE assessment
tool training.

State Professional
Development Plan
& Data Base

STO E 3. Have the LLTs
identified a state
sanctioned SE
assessment
tool/method to use in
their strategic plan?

STO P 3a. LLTs identified
the selected SE assessment
tool/method and
corresponding action plans
on the KITS LLT TA Plan to
begin implementation of the
tool/method.

Document Review:
KITS LLT TA Plans

STO P 2b. LLTs report
a score of X or more on the
Kansas: Social Emotional
Assessment Rubric.

STO P 3b. LLTs report
a score of 3 or more on the
Kansas: Social Emotional
Assessment Rubric.

Semi annually

SLT

Kansas: Social
Emotional
Assessment Rubric
(LLTs) TBD

SLT

Kansas: Social
Emotional
Assessment Rubric
(LLTs)

2

Intermediate
Outcome
(IO) 1

Long Term
Outcome
(LTO) 1

IO 1. Selection of
ECO descriptor
statements is being
conducted with
reliability and
families are involved
in the process.

IO E 1. Are ECO
descriptor statements
being chosen with
reliability and are
families involved in this
process?

1O P 1a. X % of local
program staff has been
trained on the updated Part
C ECO integration and
reliability process.

Document Review:
KITS LLT TA Plans

Quarterly

SLT

LTO 1. Information
gathered on the
selected SE
assessment
method/tool led to
the identification
and implementation
of intentionally
designed services
and supports
strengthening the
capacity of families
to engage in
nurturing
relationships with
their children and/or
promote positive SE
development of their
infant/toddler.

LTO E 1a. Are
interventions/services
being identified to
support the positive SE
development of
infants/toddlers and
build the capacity of
families to engage in
nurturing relationships
as a direct result of the
administration of state
sanctioned SE
assessment?

LTO P 1a. LLTs reports
a score of X on the Kansas:
Social Emotional Assessment
Rubric.

Kansas: Social
Emotional
Assessment Rubric
(LLTs) TBD

Annually

SLT

IO P 1b. LLTs report interrater reliability of ECO
descriptor statements of
85%.

3

G. Family Involvement

Short Term
Outcome
(STO) 1

Outcome
Description

STO. 1 Family
participation and
communication is
evident in every
stage of the process
at the state, local,
and individual family
level.

Evaluation
Questions

Evidence/
Performance
Indicators

Assessment
Method(s)

Frequency
of Analysis

Agency
Responsible

STO. E 1b. Do the SLT
and LLTs make
training opportunities
related to Evidence
Based Practices
(EBPs) available for
families? (Every
Stage)

STO. P 1b. SLT/LLTs’
records show training
opportunities related to
EBPs offered to families
and maintain % of families
in attendance.

Document Review

SemiAnnually

SLT

SemiAnnually

SLT

STO. E 1a. Do the
State Leadership
Team (SLT)/Local
Leadership Teams
(LLTs) include
representation from
family organizations
(Planning
Stage/Every Stage)?

STO. E 1c. Do the SLT
and LLTs develop and
employ mechanisms
for communicating
with families about
the initiative? (Every
Stage)

STO. P 1a. State/local
plans indicate how family
input has been garnered,
what that input is, and
how the input was used in
the development and
ongoing monitoring of
implementation of SSIP
and local activities.

STO. P 1c. SLT/LLTs show
evidence (e.g., narrative
documents, parent
handbook, individual
discussions with families)
that families are informed
of program-wide goals
related to the SSIP and are
asked to provide feedback
on adoption and

Document Review
Communication
Plan/Protocol

ECTA Home
Visiting
Benchmarks of
Quality

ECTA State
Benchmarks of
Quality
Document Review
ECTA Home
Visiting
Benchmarks of
Quality

SemiAnnually

SLT

ECTA State
Benchmarks of
Quality

1

STO 2

Intermediate
Outcome
(IO) 1

Outcome
Description

Evaluation
Questions

Evidence/
Performance
Indicators

Assessment
Method(s)

STO. 2. The SLT and
LLTs identified
family engagement
initiatives at the
state and local level
that promote family
well being.

STO. E 2 Have family
engagement
initiatives been
identified at the state
and local level and
included in the
strategic plans?

STO. P 2a(1). SLT/LLTs
report number and type of
family engagement
initiatives on strategic
plan.

Document Review
Communication
Plan-

IO 1. Local EI staff
has appropriate
training and effective
supervision to
support and
strengthen family
capacity to facilitate
positive
relationships with
their children.

IO E 1a. Does local EI
staff have the
knowledge and skills
necessary to support
and strengthen family
capacity to facilitate
positive relationships
with their children?

mechanisms for
promoting family
involvement in
implementation.

STO.P 2a(2) SLT/LLT
provide evidence of active
family involvement in
family engagement
activities.
IO P 1a(1) LLT members
report their EI staff has
the knowledge and skills
necessary to support and
strengthen family capacity
to facilitate positive
relationships with their
children.
IO P 1a(2) 80% of
program staff implements
the selected EBPs with
fidelity as reported by LLT
Master Coaches.

KITS LLT TA PlansStaff proficiency
report conducted
routinely by LLT
Master Coaches
and reported on
KITS LLT TA Plans

Frequency
of Analysis

Bi-Monthly

Annually

Agency
Responsible

SLT

SLT

LLT Master Coach
Report

2

Outcome
Description

IO 2

IO 2. Local tiny-k
networks have
practices in place
that ensure that ALL
parent’s opinions are
heard and reflected
in the IFSPs, meeting
minutes/decisions
made by the LLT,
and/or information
shared with policy
councils or other
parent committees

Evaluation
Questions

IO E 1b. Do parents
feel that EI staff is
supporting them to
increase their
capacity to develop
and sustain positive
relationships with
their children?

IO E 2. What policies
are in place to ensure
parent’s opinions are
heard and reflected in
the IFSP, meeting
minutes/decisions
made by the LLT,
and/or information
shared with policy
councils or other
parent committees as
appropriate?

Evidence/
Performance
Indicators

Assessment
Method(s)

IO P 1b(2) X % of families
report that significant
positive changes have
occurred for their family
and child as a result of
Early Intervention
Services.

Survey Monkey
TBD

IO P 2(2) % of IFSP
outcomes that reflect
children and family needs
and family-identified
priorities.

KITS LLT TA Plans
identify how local
families are
engaged to help
inform their work.

IO P 1b(1) X % of families
report EI staff have
supported them through
the use of EBPs that were
reflected on the IFSP and
carried out by all staff and
contractors who worked
in partnership with the
family.

IO P 2(1) Review of state
and local policies show
evidence of specific
policies that support
parents to be fully
included as partners from
intake to exit.

KITS LLT TA PlansInclude activities to
interview/ survey
families

KSITS State
Improvement PlanIdentifies specific
policies that
support parents to
be equal partners
in the IFSP process.

Frequency
of Analysis

Agency
Responsible

Annually

SLT

SLT

3

Outcome
Description

Evaluation
Questions

LTO 1. Families will
have increased
capacity to support
and encourage their
children’s positive
social-emotional
development.

LTO E 1. Is adequate
support being
provided to families?

as appropriate.

Long Term
Outcome
(LTO) 1

Evidence/
Performance
Indicators

IO P 2(3) Review of home
visit notes/IFSP’s show
evidence that individual
child and family member
preferences, learning
styles and cultural beliefs
are reflected.
LTO P 1. Review of family
surveys show families self
report of increased
capacity to support and
encourage their children’s
positive social-emotional
development.

Assessment
Method(s)

Frequency
of Analysis

Agency
Responsible

ECTA-ECO Family
Outcomes Survey

SemiAnnually

SLT

IFSP review

4

Supporting Documents Appendices:
Decision Making Graphic
House That Kansas Built
KITS LLT TA template
Logic Model
Professional Development Plan
Social-Emotional Interventions Toolbox: Kansas Infant-Toddler Services
State Interagency Coordinating Council Membership List
Theory of Action

What’s	
  The	
  Problem?	
  
A	
  high	
  percent	
  of	
  children	
  
receiving	
  Part	
  C	
  .	
  .	
  .	
  and	
  who	
  
live	
  in	
  families	
  receiving	
  
Medicaid	
  .	
  .	
  .	
  Do	
  not	
  exit	
  
Part	
  C	
  at	
  age	
  3	
  with	
  positive	
  
social/emotional	
  
relationships	
  comparable	
  
with	
  same	
  age	
  peers	
  .	
  .	
  .	
  
Goal	
  increase	
  percent	
  of	
  
child’s	
  exiting	
  at	
  age	
  levels	
  

Did	
  it	
  work	
  for:	
  
:for:	
  
Possible	
  	
  
Root	
  	
  
Causes	
  

1.	
  
2.	
  
3.	
  
4.	
  

List	
  

Is	
  percent	
  increasing	
  as	
  desired?	
  
	
   be	
  easily	
  
What	
  strategies	
  can	
  
replicated	
  at	
  other	
  sites?	
  

Modified	
  Action	
  Plan	
  
A	
  –	
  B	
  -‐	
  C	
  

Share	
  
What’s	
  Working	
  
Not	
  Working	
  
Worth	
  Continuing	
  
Worth	
  Modifying	
  
What’s	
  Needed?	
  

Repeat	
  

	
  
	
  

What	
  have	
  
you	
  already	
  
put	
  into	
  
place	
  to	
  
address	
  
these	
  root	
  
causes?	
  

Did	
  it	
  work?	
   OR	
  
How	
  do	
  
you	
  k	
  now?	
  
Data	
  Examples	
  

How	
  could	
  
you	
  find	
  
out?	
  

Could	
  work	
  if	
  we	
  focused	
  on?	
  
	
  
A	
  –	
  B	
  -‐	
  C	
  

Match	
  with	
  

	
  

DO	
  IT	
  
A	
  –	
  B	
  –	
  C	
  

“some”	
  –	
  who/why	
  
“none”	
  –	
  who/why	
  

	
  

Start	
  Here	
  

Preliminary	
  	
  
Action	
  	
  
Plan	
  for	
  	
  
Focusing	
  on	
  	
  
A	
  –	
  B	
  –	
  C	
  	
  

Plan	
  for	
  
Assessing	
  
Support	
  

What	
  support	
  would	
  help	
  
make	
  this	
  happen?	
  
Internal	
  	
  
External	
  

List	
  people/material	
  
Support	
  needed	
  

MONITOR	
  
IT	
  
A	
  –	
  B	
  –	
  C	
  
EVALUATE	
  
IT	
  
MODIFY	
  IT	
  
REPEAT!	
  

Final	
  
Action	
  Plan	
  
A	
  –	
  B	
  –	
  C	
  
	
  
	
  	
  
Activities	
  
Resources	
  
Responsibilities/Timelines	
  
How	
  will	
  we	
  know?	
  

Is	
  it	
  feasible	
  
to	
  gain	
  this	
  
support	
  –	
  
cross	
  off	
  
when	
  not	
  
feasible	
  

The House That Kansas Built - Social Emotional Focus

Improved	
  Utilization	
  
of	
  Intentional	
  
Interventions	
  in	
  Social-‐
Emotional	
  Area	
  

All

Ongoing	
  On-‐site	
  Support	
  by	
  Master	
  Coaches	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
TA	
  Support	
  to	
  Master	
  Coaches	
  in	
  Each	
  Program

	
  
All

All

Early	
  Start	
  Denver	
  Model

Primary	
  Service	
  
Provider	
  Approach

Coaching	
  with	
  
Parents

Promoting	
  First	
  
Relationships

Responsive	
  Teaching

Social	
  Emotional	
  
Routines	
  Based	
  
Assessment/	
  
Interview	
  (RBI)	
  
Evaluation	
  Measure	
  
(Enhanced	
  with	
  SE	
  
(DECA-‐IT;	
  PICCOLO;	
  
Q's)
SEAM)

Triple	
  P

Individualized	
  Family	
  
Curriculum	
  Based	
  
Service	
  Plan/	
  Early	
  
Assessment	
  	
  (i.e.	
  
Childhood	
  Outcomes	
  
AEPS	
  2nd	
  Ed.)
(IFSP/ECO)	
  Training

Agreed	
  Upon	
  Mission	
  and	
  Key	
  Principles	
  for	
  Providing	
  Early	
  Intervention	
  Services	
  in	
  Natural	
  Environments	
  (2008)
DEC	
  Recommended	
  Practices	
  (2014)
Kansas	
  Infant	
  Toddler	
  Services	
  Procedure	
  Manual
Federal	
  and	
  State	
  Statutes	
  and	
  Regulations
Pre-‐Service	
  Training	
  

	
  Red	
  =	
  SSIP	
  initiatives	
  for	
  all/some	
  
	
  Black	
  =	
  Already	
  in	
  place	
  statewide
	
  Blue	
  =	
  Already	
  in	
  place	
  in	
  some	
  local	
  programs

Foundation

me
So

Update: / Completion Date:
Follow Up Dates: 6 Month: _____
12 Month: _____

Kansas Inservice Training System
Technical Assistance Plan – SSIP
Leadership Team/Master Coach – 3 Designated Programs
2015Name(s):

Position(s):

Agency:

Phone Number(s):

Address:

Email(s):

City:

Other (AIM,
Skype):

Zip Code:
Date of Initiation:

TA Consultant:

Date of
Completion:

Type of TA Plan:

Other
Collaborative
Partners Involved:

Number Directly
Impacted by this
TA Plan:

Local Leadership Team Members
Local Early Childhood Partners

3 Program Coordinators
3 Lead Master Coaches
Leadership Team
Members:
Russell __
TARC __
Wyandotte __
Children

Coordinators/Leadership Team
Facilitators/Master Coaches

Individual
Program

USD #(s), if
appropriate:

NA

SPED Coop #, if
appropriate:

NA
SSIP Outcome #3 _2A

SPP/APR:
SPDG:
KSBOE:
MTSS:

Families (Part C Only)
Part of TIP
Application?

Others to Receive
Potential Benefit:
Primary TA
Topic:

Leadership

Secondary TA
Topic(s):

Yes

No

Indicator 3.A-Positive Social
Emotional Development,
Summary Statement 2

Products
Developed:

Description of technical assistance plan interest (Need(s) to be addressed). Kansas
Infant-Toddler Services (ITS) seeks to impact Indicator 3.A (positive social emotional
development), Summary Statement 2 (children reaching the level of same-age-peers) as the
target for the Kansas SiMR. Three designated programs: 1) Russell Child Development Center;
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Name/Agency: Russell Child Development Center/TARC/Wyandotte County CDC
Topic: Leadership

2) TARC, 3) Wyandotte County Infant Toddler Services have been chosen to partner with
Kansas ITS in order to increase Indicator 3.A. A strand of action in the state theory of action is
leadership. The 3 designated programs will, as outlined in the Theory of Action develop a local
leadership team. The local leadership team will work individually and as a part of the SSIP
cohort that includes all three teams to develop the skills of the leadership team. One required
member of the leadership team shall be the master coach. Each program will support the master
coach to develop skills according to the following criteria:
Criteria for Master Coach:
- selected for tough to teach traits (people will follow this leader/passion for
improving practices)
- coachability (how do they respond to being coached?)
- ability to serve as coach for others
- understanding and fidelity to evidence based practices
- extensive experience in EI
The shared goal is, “To provide oversight and support with the tiny-k programs and partners in
achieving high quality of practices and results-driven accountability.
The activities outlined as part of the SSIP go several steps further, by moving beyond “general
knowledge of the field” to further building the capacity of the local program to support the
implementation of evidence-based practices with fidelity. Additionally, working in this manner
maximizes the State’s ability to provide the appropriate and at times unique support of the local
programs in a very coordinated manner.

Current status (Where are you now?) Each program already had in place a local program
coordinator who oversees the day to day operations of each program and is responsible for
managing the system at the local level. Beyond the coordinator, Russell Child Development
Center had a director, TARC had a Children’s Services Manage and an assistant director and
Wyandotte county had two evidence base practice coaches. These core teams remained in-tact
and additional members will be added to expand the core teams. Coordinators and current
leadership team members attend quarterly coordinator meetings. The Mission and Key Principles
of Early Intervention in Natural Environments (Workgroup on Principles and Practices in
Natural Environments, 2008) is the underlying base for all initiatives. Leadership team has
access to state data system reports to guide decision-making. Teams have adequate staffing and
strong administration with established histories as change agents. Each program has highly
qualified staff to include a social worker on staff.
Multiple activities have taken place up to this point to increase the knowledge and skills of EIS
providers and tiny-k coordinators in the area of The Primary Service Provider Approach,
Routines Based Interview and Intervention, the Mission and Key Principles, and other topics
related to implementing evidence-based practices with fidelity. For this reason, Kansas currently
benefits from a general workforce that has a solid level of knowledge regarding these practices.

Kansas Inservice Training System (KITS)
www.kskits.org

Revised 9/2013

Page 3

Name/Agency: Russell Child Development Center/TARC/Wyandotte County CDC
Topic: Leadership

Proposed status (Where do you want to be in 12 months?)
1. Leadership teams identified and meeting at least monthly.
2. Master Coaches are in place and are in process of receiving training they need to be
fluent.
3. A defined process is in place for Master Coach to report professional development needs
of staff to leadership team.
4. Leadership team makes data informed decisions that lead to revision of action plan on
monthly basis.

What are the anticipated outcomes of the technical assistance?
1. Leadership team makes “data-informed” decisions to support adoption of evidence-based
practices in social emotional development.
2. Master coaches support full staff to implement evidence based practices to fidelity.
3. Master coaches inform leadership team of status of staff implementation.
4. Leadership team provides infrastructure support to master coaches.
5. Intentional social-emotional evidence based practices will be implemented by staff.
6. Master coach provides on the ground technical assistance and has a mechanism for ongoing
professional development and a culture that values and supports all staff.

Long Term
1. Master coach uses home visitor’s reflections on needed support, implementation fidelity
checklists, home visit observations and interviews to identify implementation goals
collaboratively with home visiting staff and informs full leadership team.
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Name/Agency: Russell Child Development Center/TARC/Wyandotte County CDC
Topic: Leadership

Action Plan
Activities

Measures

Resources

Defined local tiny-k
Leadership Team
created.

Team has broad
representation that
includes at a minimum
an administrator, a
home visitor, parent,
master coach. Other
team members might
include social
emotional specialist and
other community
members.

ECTA Center
Planning Guide
to Statewide
Implementation,
Scale-up, and
sustainability of
Recommended
Practices: RP2:
Reaching
Potentials
through
Recommended
Practices (2015)

Master Coach
Selected.
Leadership team will
know and
understand
roles/responsibilities
and define clear
work plan.
Teams will meet on
a regular basis with
minimum of 1x per
month for a
minimum of q hour.

Master Coach named.

Master Coach will
do self-assessment to
identify training
needs and individual
development/technic
al assistance plan
will be created.
Leadership team
attends all SSIP
leadership functions
at local and national
level.
Master Coach
attends all master
coach meetings,
calls and online
opportunities.
Master coach and
leadership team
develop action plan
to include
implementation
goals.

Self assessment

Person(s)
Responsible

Timeline

Results

Expect
ations
met?

Team has a clear
mission/purpose related
to high fidelity
implementation.

All team members
present.
Notes show active
involvement by all.

Attendance Records

Attendance Records

A written action plan
guides work.
Plan updated at each
meeting.

Kansas Inservice Training System (KITS)
www.kskits.org

Revised 9/2013

Page 5

Name/Agency: Russell Child Development Center/TARC/Wyandotte County CDC
Topic: Leadership

Leadership team
ECO Map
develops baseline
ECO map for
community partner
work.
Leadership team
Process outlined for
knows and
local leadership team in
understand process
form of policy and
for data-based
procedure
decision making
process.
Leadership team will Plan for monitoring
learn how to monitor fidelity
implementation of
fidelity of the use of Completed checklists
core components of
Videos
program-wide
implementation.
Team will complete
Completed assessment
Benchmark
assessment every 6
months.
Teams will access
Documentation of
KITS TA no less
interaction
than montly.
*Briefly describe, if relevant, circumstances

that impacted results positively or negatively:

Progress will be documented by semi annual participation in the scale
Reaching Potential through Recommended Practices (RP²) Benchmarks of
Quality for Home-Visiting Programs - Carol Trivette and Allison Jones. The
baseline scale was completed by all programs in September 2015.
The following people reviewed this plan and agree to the commitment of resources
identified:
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Kansas	
  SSIP	
  Professional	
  Development	
  Plan	
  Activity	
  Record	
  March	
  01,	
  2015	
  –	
  June	
  30,	
  2016	
  	
  
State	
  Leadership	
  
Leadership	
  
Systematic	
  Selection	
   Multi-‐level	
  
Ongoing	
  
Team	
  
Development	
  
of	
  EBP	
  
collaboration	
  
workforce	
  
Meetings/Activities	
  
development	
  and	
  
trainings	
  

	
  

Monitoring	
  and	
  
data	
  system	
  
creation	
  and	
  
feedback	
  loop	
  
activity	
  

Initial	
  and	
  
sustainable	
  
finance	
  
activity	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

DaSy	
  IFSPs	
  in	
  State	
  
Data	
  Systems	
  Topic	
  
Cohort	
  
As	
  Scheduled	
  
	
  

Review	
  of	
  Leading	
   	
  
by	
  Convening	
  -‐	
  Use	
  
as	
  appropriate	
  
(ongoing)	
  
ECO	
  Map	
  –	
  State	
  
	
  
Update	
  every	
  6	
  
mos	
  

	
  

	
  

	
  

	
  

ECTA Center’s
State Benchmarks
of Quality (Smith,
Dunlap, Fox,
Blasé, & Bovey,
2014) – every six
months - start 9/15	
  

ITCA	
  2015	
  Fiscal	
  
Initiative	
  
As	
  Scheduled	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

SLT	
  Retreat	
  
9/9/15	
  
Yearly	
  
	
  
Leadership	
  
Development	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Systematic	
  Selection	
  
of	
  EBP	
  

Multi-‐level	
  
collaboration	
  

Ongoing	
  
workforce	
  
development	
  and	
  
trainings	
  

Monitoring	
  and	
  
data	
  system	
  
creation	
  and	
  
feedback	
  loop	
  

Initial	
  and	
  
sustainable	
  
finance	
  
activity	
  

	
  
State/SSIP	
  Meetings	
  
with	
  LLT	
  and	
  SLT	
  
Meetings/Activities	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Leadership	
  Team	
  
Survey	
  (12/15)	
  
Meeting	
  SLT	
  LLT	
  
Aug	
  28,	
  2015	
  
(Webinar	
  –	
  pre	
  
kick	
  off)	
  
Sept	
  11,	
  2015	
  
(kick	
  off)	
  
November	
  
“Making	
  
decisions”	
  
“Messaging”	
  	
  
“Phase	
  I	
  updates”	
  
“Phase	
  II	
  plans”	
  
See	
  Agendas	
  	
  

	
  

DEC	
  Recommended	
  
Practices	
  Review	
  
9/2015	
  
	
  

	
  

	
  

	
  

	
  

NCSI	
  Social-‐Emotional	
  
Learning	
  Collaborative/	
  
COP	
  
Chicago	
  Sept	
  29-‐30,	
  2016	
  
As	
  Scheduled/Online	
  &	
  
Onsite	
  

	
  

	
  

	
  

	
  

	
  

activity	
  
	
  

	
  

DaSy	
  Supporting	
  Local	
  
Data	
  for	
  Program	
  
Improvement	
  
As	
  Scheduled	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Assessment	
  of	
  Social	
  
Emotional	
  in	
  Context	
  

	
  

	
  

	
  

	
  

	
  
	
  

	
  

Meeting	
  SLT	
  LLT	
  
OSEP	
  January	
  
2016	
  
Evaluation	
  –	
  	
  
Phase	
  II	
  Plan	
  
See	
  Agenda	
  
	
  

of	
  Relationships	
  –	
  
07/15	
  
Quarterly	
  
S
LT	
  
L
LT	
  
	
  
	
  
Webinar	
  ot	
  Face	
  
to	
  Face/Check	
  in	
  
April	
  2016	
  
July	
  2016	
  
October	
  2016	
  
January	
  2017	
  
Designated	
  Program	
   Leadership	
  
Systematic	
  Selection	
  
LLT	
  and	
  staff	
  
Development	
  
of	
  EBP	
  
Meetings/	
  Activities	
  

	
  

	
  

Reaching	
  
Potential	
  through	
  
Recommended	
  
Practices	
  
Benchmarks	
  of	
  
Quality	
  for	
  Home-‐
Visiting	
  Programs	
  	
  
(Trivette	
  &	
  Jones)	
  
(every	
  6	
  months)	
  
	
  

	
  

	
  

	
  

	
  

Multi-‐level	
  
collaboration	
  

Ongoing	
  
workforce	
  
development	
  and	
  
trainings	
  

Monitoring	
  and	
  
data	
  system	
  
creation	
  and	
  
feedback	
  loop	
  
activity	
  

Initial	
  and	
  
sustainable	
  
finance	
  
activity	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Development	
  of	
  
KITS	
  TA	
  Plans	
  for	
  
Each	
  Designated	
  
Program	
  (on	
  file	
  
KITS)	
  –	
  Update	
  Qtr.	
  
Onsite	
  or	
  Virtual	
  
w/TA	
  Qtrly	
  to	
  
February	
  2016	
  
Switch	
  to	
  Monthly	
  
March	
  2016	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  
	
  

Vision	
  and	
  
Direction	
  in	
  

	
  

	
  

	
  

Leadership	
  
Checklist	
  
(quarterly)	
  
Collaboration	
  in	
  
Leadership	
  
Checklist	
  
(quarterly)	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

KITS	
  Summer	
  
Institute:	
  
Partnership/Engaging	
  
Families	
  –	
  June	
  2015	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

ECO	
  Map	
  Updates	
  
Every	
  6	
  months	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

No	
  Drama	
  Discipline-‐	
  
Tina	
  Payne	
  Bryson	
  
Russell	
  –	
  October	
  
2015	
  
TARC	
  –	
  Feb	
  2016	
  
Wyandotte	
  –	
  Feb	
  
2016	
  
Endorsement	
  
Activities	
  for	
  Staff	
  –	
  
Kansas	
  Association	
  of	
  
Infant	
  and	
  Early	
  
Childhood	
  Mental	
  

Kansas	
  Early	
  Childhood	
  
Outcomes	
  (ECO):	
  Using	
  
the	
  Child	
  Outcomes	
  
Summary	
  Form	
  (COSF)	
  
to	
  Report	
  Progress	
  –	
  	
  
TARC	
  7/14	
  
Wyandotte	
  2/15	
  
Russell	
  8/15	
  
Routines	
  Based	
  
Interview	
  (RBI)	
  
TARC	
  1/15	
  &	
  3/15	
  &	
  
3/16	
  
Wyandotte	
  2/15	
  &	
  3/15	
  
Russell	
  12/2015	
  
	
  

	
  

	
  

	
  

	
  

Master	
  Coach	
  
Training/Meetings	
  
All	
  Programs	
  
	
  

Leadership	
  
Development	
  

	
  

Initial	
  Master	
  
Coach	
  Kick	
  off	
  
6/26/15	
  

	
  

Annual	
  Master	
  
Coach	
  Face	
  to	
  
Face	
  	
  
6/16	
  
Annual	
  Regional	
  
Master	
  Coach	
  
Meeting	
  	
  
Oct	
  21	
  &	
  22,	
  2016	
  
Dec	
  10,	
  2016	
  
2017	
  dates	
  TBA	
  
Kansas	
  tiny-‐k	
  
Master	
  Coach	
  
Wiki	
  -‐	
  Ongoing	
  
Kansas	
  tiny-‐k	
  
Master	
  Coach	
  
Conversations	
  
(Facebook)	
  	
  -‐	
  
Ongoing	
  
Master	
  Coach	
  
Live!	
  (monthly	
  
telephone	
  
conversations)	
  
January	
  26,	
  2016	
  
February	
  23,	
  2016	
  

	
  

	
  
	
  

	
  

Health	
  (KAIMH)	
  –	
  
Review	
  with	
  each	
  
team	
  every	
  6	
  months	
  
Systematic	
  Selection	
  
of	
  EBP	
  

Multi-‐level	
  
collaboration	
  

Ongoing	
  
workforce	
  
development	
  and	
  
trainings	
  

Monitoring	
  and	
  
data	
  system	
  
creation	
  and	
  
feedback	
  loop	
  
activity	
  

Initial	
  and	
  
sustainable	
  
finance	
  
activity	
  

	
  

Initial	
  Master	
  Coach	
  
Kick	
  off	
  
6/26/15	
  

	
  

	
  

	
  

Annual	
  Master	
  
Coach	
  Face	
  to	
  Face	
  
6/16	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Initial	
  Master	
  Coach	
  
Kick	
  off	
  
6/26/16	
  
	
  
Annual	
  Master	
  Coach	
  
Face	
  to	
  Face	
  
6/16	
  

	
  

	
  

Last	
  Tuesday	
  of	
  
Each	
  Month	
  
Individual	
  Master	
  
Coach	
  IDP	
  –	
  
update	
  yearly	
  in	
  
June	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Master	
  Coach	
  
Action	
  Plan	
  -‐	
  
update	
  yearly	
  in	
  
June	
  

	
  

	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

Social	
  Emotional	
  
Toolbox	
  Specific	
  
Training/Activity	
  
*	
  (if	
  relevant:	
  dates,	
  
attended,	
  
participant	
  
evaluations,	
  learner	
  
objectives	
  *	
  See	
  
KITS	
  database)	
  

Leadership	
  
Development	
  

Systematic	
  Selection	
  
of	
  EBP	
  

Multi-‐level	
  
collaboration	
  

Ongoing	
  
workforce	
  
development	
  and	
  
trainings	
  

Monitoring	
  and	
  
data	
  system	
  
creation	
  and	
  
feedback	
  loop	
  
activity	
  

Initial	
  and	
  
sustainable	
  
finance	
  
activity	
  

	
  
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  
	
  

	
  
	
  

Review	
  of	
  SE	
  Toolbox	
  
Quarterly	
  
Review	
  of	
  evidence-‐based	
  
SE	
  Assessments	
  Quarterly	
  
	
  

ESDM	
  Book	
  Study	
  
2015	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  
SEAM	
  Training	
  
March	
  2015	
  
PICCOLO	
  Training	
  
February	
  2016	
  
RBI/RBI	
  Refresher	
  
-‐	
  TARC	
  1/15	
  &	
  3/15	
  &	
  

	
  

	
  

	
  

3/16	
  

	
  

	
  

	
  

Leadership	
  
Development	
  

Additions/edits	
  made	
  
to	
  SE	
  Toolbox	
  Qtrly	
  	
  
*	
  added	
  RBI	
  
*added	
  SEAM	
  
*added	
  PICCOLO	
  
*added	
  Causal	
  Rubric-‐
to	
  Support	
  
Interventions	
  –	
  
Barbara	
  Stroud	
  
*added	
  Summary	
  of	
  
Early	
  Childhood	
  
Social-‐Emotional	
  
Development/Mental	
  
Health	
  Information	
  
August	
  2015	
  
	
  
Systematic	
  Selection	
  
of	
  EBP	
  

	
  
Statewide	
  EBP	
  
Activities	
  (dates,	
  
attended,	
  
participant	
  
evaluations,	
  learner	
  
objectives	
  *	
  See	
  
KITS	
  database)	
  
*Note	
  only	
  activities	
  
that	
  include	
  all	
  36	
  
programs	
  are	
  
included.	
  36	
  
includes	
  3	
  
designated	
  
programs.	
  
	
  

	
  

KITS	
  =	
  eUpdate	
  

Wyandotte	
  2/15	
  &	
  3/15	
  
Russell	
  12/2015	
  

	
  

	
  

	
  

Multi-‐level	
  
collaboration	
  

Ongoing	
  
workforce	
  
development	
  and	
  
trainings	
  

Monitoring	
  and	
  
data	
  system	
  
creation	
  and	
  
feedback	
  loop	
  
activity	
  

Initial	
  and	
  
sustainable	
  
finance	
  
activity	
  

KITS	
  Facebook	
  

Infant	
  Toddler	
  

	
  

OWS-‐	
  ITS	
  

	
  
Electronic	
  

Communication/	
  
Messaging	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Spring	
  Combo	
  
-‐	
  IFSP	
  ECO	
  
Integration	
  
Talking	
  with	
  Parents	
  
4/9-‐10/15	
  
See	
  agenda	
  on	
  file	
  
	
  
	
  
	
  

Listserve	
  
	
  
Network	
  
Coordinator	
  
Listserve	
  
	
  
	
  
ECO/IFSP	
  
Integration	
  
Training/Resource	
  
Update	
  
IFSP	
  guidance	
  /	
  
Training/Resource	
  
Update	
  
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Coordinator	
  
Meeting	
  
11/16	
  

	
  
	
  

page	
  
	
  
KITS	
  Twitter	
  

Managers	
  
Listserve	
  

	
  

	
  

	
  

	
  

Spring	
  Combo	
  
-‐	
  IFSP	
  ECO	
  
integration	
  
4/9-‐10/15	
  
See	
  agenda	
  on	
  file	
  

	
  

Data	
  
Integrity/Contract	
  
Language	
  Webinar	
  
5/4/15	
  
Piloting	
  ECO	
  
Webinar-‐5/19/15	
  
ECO	
  Roll-‐Out	
  
Webinar	
  6/17/15	
  
Coordinator	
  
Meeting	
  
11/16	
  

	
  

	
  
	
  
Coordinator	
  
Meeting	
  
11/16	
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Social-Emotional Interventions Toolbox: Kansas Infant-Toddler Services
Social Emotional Toolbox

This toolbox is the result of an intensive process of review of social emotional tools completed by the ITS SSIP Workgroup. The workgroup reviewed tools already
in use in some of the designated programs as well as tools identified nationally as being high quality. The tools were reviewed for: a) purpose, b) psychometric
properties or evidence based practice, c) links to mission and key principles, d) links to recommended practice and, e) links to the current landscape. There are
multiple activities in which an early interventionist/early intervention team can engage to support infants and toddlers and their families. Interventions should
be thoughtfully designed and individualized. In order to navigate decisions regarding use of the toolbox, teams are encouraged to use the causal rubric to
support interventions from How to Measure A Relationship: A Practical Approach to Dyadic Interventions by Barbara Stroud (2012).
Social
Emotional
Toolbox
Assessments

Tool

Purpose

Psychometric
Properties or EBP

Assessment, Evaluation, and
Programming System for
Infants and Children
(AEPS)(2nd Ed)

• Activity-based assessment
examiner—direct service
providers and specialists.
• Natural child activity basis
ensures authenticity.
• 30-120 minutes to
administer.
• Progress monitoring.
• Provides a second source
for determining eligibility.
• Activity-based,
developmentally
instruction.
AEPS® can also be used
during the eligibility
process and can produce
accountability data
(e.g., for OSEP child
outcome mandates).
Assessment of protective
factors as well as a
screening for potential
risks in the social and
emotional development of
infants and toddlers.

Based on twenty years
of research on
intervention relevant to
assessment.

Diane Bricker, Kristie
Pretti-Frontczak, JoAnn Johnson,
Elizabeth Straka. Betty Capt,
Kristine Slentz, and Misti
Waddell (2002)
Paul Brookes Publishing
P.O. Box 10524
Baltimore, MD
www.pbrookes.com

Devereux Early
Childhood
Assessment for
Infants and
Toddlers
(DECA-IT) Mary Mackrain, Paul
LeBuffe, (2007)

Links to
Mission
and Key
Principles
Yes

Links to DEC
Recommended
Practice
Yes

Data provided on
reliability interrater
(both researchers and
providers) and test–
retest.

Already trained
and in use by
majority of
practitioners in
Kansas.
Approved
Curriculum
Based
Assessment
(CBA) for Early
Childhood
Outcome (ECO)
process in KS.

Data provided on
validity: Concurrent
validity, treatment
validity, and social
validity.

Internal Reliability =
.80-.90
Median Reliability
Parent raters = .87
Teacher raters = .90
Norm - Sample of
2,183 infants and

Link to
Current
Landscape

Yes

Yes

Already trained
and in use by
some
practitioners in
Kansas.

March 2016

Social-Emotional Interventions Toolbox: Kansas Infant-Toddler Services
Kaplan Early Learning Corporation
1310 Lewisville Clemmons Rd
Lewisville, NC 27023

toddlers between four
weeks and three years
(45% infants and 55%
toddlers).

www.kaplanco.com
Parenting Interactions with
Children: Checklist of
Observations Linked to
Outcomes (PICCOLO)
Lori Roggman, Gina Cook, Mark
Innocenti, Vonda Jump
Norman, Shelia Anderson, and
Katie Christiansen (2013)
Paul Brookes Publishing
P.O. Box 10524
Baltimore, MD
www.pbrookes.com

PICCOLO measures twentynine developmentally
supportive parenting
behaviors in four critical
domains: affection,
responsiveness,
encouragement, and
teaching. Assesses what
parenting behaviors are
working, supports developing
individualized interventions
that help parents improve,
and tracks the positive
outcomes of parent support
program.
PICCOLO helps practitioners
observe a wide range of
parenting behaviors that
help children develop over
time—an approach known
as developmental parenting.
Parenting strengths—what
the parent already believes
is important to do and is
comfortable doing with his
or her child—are a valuable
resource for increasing the
developmental support
available to young children.
Can be scored from a 10
minute observation, live or
from video.

The psychometric
properties of the
PICCOLO measure have
been tested and show
considerable evidence
of multiple aspects of
reliability and validity.
The items that make up
PICCOLO can be reliably
observed by nonexperts with only a few
hours of training.
The four domains of
PICCOLO—Affection,
Responsiveness,
Encouragement, and
Teaching, represent
reliable scales. The
items show content
validity, and the
domains and total
PICCOLO scores show
construct validity.
Finally, the domains
and the total PICCOLO
scores predict positive
outcomes for children,
particularly the
cognitive, language, and
social skills that
underlie school
readiness.

Yes

Yes

Training has
been
provided in
Kansas and
members
from each of
3 designated
programs
have
attended.
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Routines Based Interview
Robin McWilliam (1992)
Updated Protocol for the
Routines Based Interview – R.A.
McWilliam (2009)
Paul Brookes Publishing
P.O. Box 10524
Baltimore, MD
www.pbrookes.com
Social – Emotional
Assessment/Evaluation
Measure (SEAM)
Jane Squires, Diane
Bricker, Misti Waddell,
Kristin Funk, Jantina
Clifford, and Robert
Hoselton (2014)
Paul Brookes Publishing
P.O. Box 10524
Baltimore, MD
www.pbrookes.com

FamilyGuided
interventions
for Promoting

Attachment and Bio behavioral
Catch-Up (ABC)

Any discipline in EI can
complete the PICCOLO.
Identifies a family’s
functional needs or
outcomes.
Produces outcomes that
address participation or
engagement,
independence and socialrelationships.

McWilliam, Casey, &
Sims, in 2009

Yes

Yes

Used by
majority of
programs and
each of
designated
programs.
Trained by
nationally
certified RBI
trainer. Anchor
tool for 3
designated
programs.

Yes

Yes

Already trained
by some
practitioners in
Kansas.

Routines-Based Early
Intervention – R.A.
McWilliam, Ph.D

Produces family priorities.

CBA assists in prevention
and early identification of
social emotional
difficulties/behavior
disorders/ builds positive
partnerships with families
and optimizes positive
caregiver-child interactions.

Robust results
related to validity,
reliability, and utility.

Ideal follow-up
to ASQ: social
emotional
(screener used
by most early
childhood
partners).

Assess and monitor social
emotional development.
Build social emotional skills.
Minimize challenging
behaviors. Promote positive
parent-child interactions.
Monitor child progress
toward social emotional
goals.
Helps caregivers provide
nurturing care and engage
in synchronous interactions
with their infants.

Two Independent
samples supporting
efficacy of ABC for
improving attachment

Yes

Yes

Currently used
by Early Head
Start and Smart
Start agencies
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SocialEmotional
Development

Dr. Mary Dozier, University of
Delaware
http://www.infantcaregiverproje
ct.com/

Early Start Denver Model (ESDM)
Sally Rogers, Ph.D.
Geraldine Dawson, Ph.D. (2010)

An Early Start for Your Child
With Autism
Sally Rogers, Ph.D.
Geraldine Dawson, Ph.D.
Laurie Vismara, Ph.D. (2012)

Parent coaches offer
parent training for weekly
one-hour sessions over
period of 10 weeks.

Comprehensive early
intervention approach for
children with autism, ages
12 to 48 months.
Developmental Curriculum
Can be delivered by
parents/coaching with
parents.
Relationship-focused
developmental model
integrated with wellvalidated teaching
practices of ABA.
Naturalistic ABA strategies.
Deep parental involvement
Focus on interpersonal
exchange and positive
affect.

and helping regulate
both biology and
behavior in at-risk
children. Replicated at
dissemination sites
across country.
http://www.infantcar
egiverproject.com/#!r
esearch-supportingabc/c684
Rated 1 in California
Evidence-Based
Clearinghouse for
Child Welfare scientific
rating scale.
RCT for use with
children with autism
diagnosis as young as
19 months.
Effective for children
with ASD across wide
range of learning
styles and abilities.

(37 of 105
counties). Plans
for expansion
in Part C.

Yes

Yes

Currently in use
by some
programs in
Kansas. 2
certified ESDM
providers in
Kansas. 1
provider
additionally
certified in
family
component.
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Shared engagement with
joint activities.

Infant/Toddler Parent Modules
(PIWI)
Center on the Social and
Emotional Foundations for Early
Learning

Language and
communication taught
inside a positive, affectbased relationship.
Model for supporting
infant toddler
development through
parent-child
interactions.

Mary Louise Hemmeter, Rob
Corso, Beverly Hand, Alana
Griffin Schnitz, Tweety Yates,
Micki Ostrosky, Rosa Milagros
Santos, Glen Dunlap, Lise Fox,
Rochell Lentini, Rozanne
Kaufmann, Lan Le, Neil Horen,
Barbara J. Smith, Phil Strain,
Janice Im, and Amy Hunter
(2011)
http://csefel.vanderbilt.edu/resou
rces/training_piwi.html
Primary Service Provider
Approach & Coaching with
Parents
The Early Intervention Teaming
Handbook: The Primary Service
Provider Approach
M’Lisa Shelden PT, Ph.D., Dathan
D. Rush (2013)

Promote developmental
outcomes for young
children at risk or with
identified disabilities
through working with
family members and
caregivers in home and
community settings using a
Primary Service Provider
Approach. This includes use
of coaching with parents,
coaching within EI team,

http://csefel.vanderbil
t.edu/resources/traini
ng_piwi.html

Yes

Yes

Early childhood
partner
programs using
PIWI in KS.

Yes

Yes

Use of PSP is
contractually
obligated for
all EI programs
in Kansas.

PIWI has been
successfully used in
community-based,
early head start and
early intervention
programs with a
diverse range of
parents and children.
While the primary
focus of the module
will be on parent child
groups, the model
applies to home
visiting.

PSP is an accepted
teaming approach by
the professional
associations aligned
with ECSE, OT, PT, and
SLP.

Aligned with Mission
and Key Principles
(ECTA).

Each team has
received initial
training in the
model from
Rush/Shelden.
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The Early Childhood Coaching
Handbook
Dathan D. Rush
M’Lisa L. Shelden, PT, Ph.D.
(2011)

team meetings and joint
visits.

Paul Brookes Publishing
P.O. Box 10524
Baltimore, MD
www.pbrookes.com

Promoting First Relationships
(PFR)
Jean F. Kelly, Susan Spieker,
Jennifer Rees, Julie Nagel,
Colleen Dillon and Monica
Oxford
www.pfrprogram.org

Assists parents and other
caregivers to provide
sensitive and responsive
caregiving that can result
in mutually satisfying
caregiver-child
relationships, promote
trust and security in
infancy and toddlerhood.

Kathryn Barnard, Monica Oxford,
Denise Findlay, and Jennifer
Duval,
http://ncast.org

The Responsive Teaching
Curriculum
Gerald Mahoney & James
D. MacDonald (2007)

Responsive Teaching is an
evidenced-based child
development curriculum
for children with autism
and developmental delays

Research of PSP
aligned with 3
fundamental areas of
research that define
the characteristics and
implementation
conditions of PSP
teaming practices: 1) a
defined team, 2) a PSP
as the team liaison to
the family, and 3)
team support for the
PSP.
• Design: Pre-post
Population: Infants
& Toddlers with
disabilities from
homeless families
and from low-income
families. Increased
child contingent
behavior interactions,
social attachment
security.
• Parent outcomes:
Increased sensitivity
and responsiveness
in interactions.
Decreased
depression.
Kelly & Spieker, 2008;
Kelly, Zuckerman, &
Rosenblatt, 2008;
Maher, Kelly, &
Scarpa, 2008

Training
followed by six
months of
support by
statewide
Master Coach
cadre.

Yes

Yes

Yes

Yes

PSP ongoing
support by
onsite Master
Coach in each
program.
Already trained
and in use by
some
practitioners in
Kansas.

Already
trained and in
use by some
practitioners in
Kansas.
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Pro-Ed
8700 Shoal Creek Blvd.
Austin, Texas 787576897
http://www.proedinc.com/

Triple P - Self-Directed
www.TripleP-America.org
Markie-Dadds, Sanders, & Turner,
1999; Sanders, 1992;
Sanders, Lynch, & MarkieDadds, 1994

who are younger than six.
Parents carry out the
majority of the program
during everyday routines
with their child. Child
development
professionals use the
curriculum during
intervention sessions and
support parents use.
Prevent severe
behavioral, emotional
and developmental
problems in children by
enhancing the
knowledge, skills and
confidence of parents.

• Design: Experimental
• Population: Children
eighteen to thirty-six
months olds at risk,
two to five years old.
• Child Outcomes:
Decreased behavior.
• Parent Outcomes:
Increased parenting
competence and
confidence;
decreased anger and
use of negative
discipline strategies.
Markie-Dadds &
Sanders, 2006;
Morawska & Sanders,
2006

Yes

Yes

Already
trained and in
use by some
practitioners in
Kansas.

Help families achieve
durable improvements in
children’s behavior and
lifestyle and in the quality
of family life.

• Design: Experimental
• Population: Children
two to nine years
with developmental
delay or ASD.
• Child Outcomes:
Decreased behavior
problems
oppositional behavior.
• Parent Outcomes:

Yes

Yes

Already
trained and in
use by some
practitioners in
Kansas.

Triple P America
contact.us@triplep.net

Triple P - Stepping Stones
www.TripleP-America.org
Triple P America
contact.us@triplep.net
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Increased parenting
style including
decreased laxness,
over-reactivity &
verbosity; decreased
maternal stress.
Roberts, Mazzucchelli,
Studman, & Sanders,
2006; Whittingham,
Sofronoff, Sheffield, &
Sanders, 2009
Additional
Resources

Kansas Early Years Module –
Empathetic Communication
Kemp, P., Turnbull, A., StroupRentier, V.L. and Lindeman, D.
(2013). Kansas Early Years Module
3: Service Coordination.
University of Kansas, Kansas Early
Years.
http://www.kskits.org/webinars/
webinarsTrainingModulesEarlyYe
ars/ksEarlyYears/earlyYearsModul
es.shtml

How to Measure A Relationship:
A Practical Approach to Dyadic
Interventions
Barbara Stroud (2012)

Empathetic
communication is an
online professional
development module to
support EI providers to
support parents.
The module defines
empathetic
communication, as
interaction with parents
that involves being
present, taking another’s
perspective, empathetic
listening, and
acknowledging feelings
and expressing caring.
Systematically addresses
challenges practitioners
experience using
relationship-based models
in publically funded
programs.
Causal Rubric – set of
critical questions to

Relationship focused,
family centered early
intervention involves
partnering with
families. The
cornerstone of
partnership is
empathetic
communication (Blue
Banning et al., 2004;
Epley, Summers, &
Turnbull, 2010; EspeSherwindt, 2008;
Moore, 2007)

Yes

Yes

Introduced to
Kansas teams
March 2016.

References:

Yes

Yes

Used by 3
designated
teams as
guidance
document.

Infant-mother
attachment research
Infant mental health
research
References found in
text, p. 41-42

Use of causal
rubric in
conjunction
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support navigation for
support to families.

No-Drama Discipline: The
Whole-Brain Way to Calm the
Chaos and Nurture Your Child’s
Developing Mind
Daniel J. Siegel, Tina Payne
Bryson (2014)

Summary of Early Childhood
Social-Emotional
Development/Mental Health
Information
KS Early Childhood Mental
Health Stakeholder Group
(including members from
KDHE/Infant-Toddler Services,
Kansas Head Start and others) 2015

 Highlight link between
child’s neurological
development and parent
reactions
 strategies that help
parents identify their own
discipline philosophy
 facts on child brain
development—and what
kind of discipline is most
appropriate and
constructive at all ages
and stages
 the way to calmly and
lovingly connect with a
child—no matter how
extreme the behavior—
while still setting clear and
consistent limits
 tips for navigating child
through a tantrum to
achieve insight, empathy,
and repair
Summary of Early
Childhood SocialEmotional
Development/Mental
Health Development put
together by state work
group.

References:

Yes

Yes

Neurological
Development

Members of
each of 3
designated
programs
have
attended one
day institute
by Tina Payne
Bryson.

Brain development

Discussion of:
 Why is early
childhood mental
health intervention
important?
 Definition of toxic
stress.
 Discussion of
Pyramid Model for
Supporting SE
Competence in

with social
emotional
toolkit to
support
intervention
decisions.
Used to guide
intervention
by several
teams.

Yes

Yes

Developed by
KS Early
Childhood
Mental Health
Stakeholder
Group.
Includes many
tools already
in social
emotional
toolkit.

Social-Emotional Interventions Toolbox: Kansas Infant-Toddler Services
infants and Young
Children
 Includes listing of
service definitions &
recommended
practices and tools
(screening,
assessment,
intervention)

March 2016
Provided to 3
designated
teams as
guidance
document.
Used by state
technical
assistance
providers as
guidance
document.

Kansas Interagency Coordinating Council for Early Childhood
Developmental Services
Member Roster – Updated 1-22-2016

Appointment
Chair,
Public Member
Past Chair,
Governor’s Representative
Parent Members

Name
Matthew Connell
Mary Duncan
Elizabeth Brunscheen-Cartagena
Tammy Scheopner
Vacant- Advertised 1-8-2016

Provider Members

Kathy Kersenbrock-Ostmeyer
Lindy McDaniel
Lynnie Krehbiel
Karen Pahls

Secretary, Kansas Department of
Health and Environment

Sarah Walters, designee

Secretary, Division for Children and
Families

Stephanie Parkison, designee

Kansas Board of Education or
Commissioner of Education

Barbara Dayal, designee

Kansas Board of Regents

David Lindeman, designee

Commissioner of Insurance

Cindy Hermes, designee

Kansas Medicaid Agency

Sarah Walters, designee

Legislator (R)

Elaine Bowers

Legislator (D)

Valdenia Winn

THEORY OF ACTION: Kansas Infant-Toddler Services
Strands of Action
Professional
Development &
Leadership

Collaboration

Evidence Based
Practices

Assessment
Practices

Family
Involvement

If Kansas ITS…
…enhances local leadership teams
through strengthening statewide cadre of
master coaches from local tiny-k
programs to support work in partnership
with TA system for “just in time” support
within programs
…develops a process to enhance
collaboration with partner agencies at
the State and local levels to encourage
teaming
…establishes and implements the use of a
toolbox of evidence-based practices for
local tiny-k programs to draw from
regarding interventions to address
positive social-emotional skills with
infants and toddlers and their families

…researches and identifies appropriate
functional assessment tools for local tinyk programs to use to identify socialemotional needs for infants and toddlers

…develops a process to increase family
partnerships in supporting socialemotional development

Kansas Infant-Toddler Services SSIP

Then…
…local tiny-k programs will have resources and ongoing
supports necessary to consistently and effectively implement
and maintain current and new evidence-based practices
… improvements in practice will be sustainable
…partner agencies will be leveraged to assist with
implementation of a professional development system
…Kansas ITS staff, and KITS will team with partner agencies to
collaborate and learn from one another around socialemotional development needs
…State and local level leadership will support providers in
implementing evidence-based practices with fidelity, and
provide effective oversight and monitoring of local practices
and results
…interventions with children and families will be intentional
and results of interventions measurable
…local tiny-k programs will consistently use appropriate
assessment tools to ensure data reliability of COS ratings
…local tiny-k programs will appropriately identify socialemotional needs in infants and toddlers
…State and local level leadership will support providers to
improve the quality and reliability of COS ratings based on
monitoring results
…local tiny-k program staff will have tools to increase
relationships with families in order to better support
relationships between the child and family members
…local tiny-k program staff will involve families in the
assessment, child outcome measurement process, and IFSP
development process to identify social-emotional needs and
priorities

Component 5(a)
Then…

Then…

…outcomes and
strategies related to
social-emotional
development will be
included in IFSP’s
…appropriate services
will be provided using
resources from Kansas
ITS and partner
agencies to address
social-emotional or
infant mental health
development for
families
…families will have
increased child and
parent relationships
and interactions
… intentional socialemotional evidencebased practices will be
implemented by staff
and contractors to
achieve IFSP outcomes

“Kansas will see
improvement
in the early
childhood
positive socialemotional skills
outcome for
Medicaideligible children
exiting tiny-k
programs with
skills at ageappropriate
levels as
measured by
Indicator 3,
Outcome A,
Statement 2.”

…families will have
increased capacity to
support and
encourage their
children’s positive
social-emotional
development
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Glossary of Frequently Used Terms in Kansas SSIP Phase II
Kansas Infant-Toddler Services (Kansas ITS) – The Kansas Department of Health and
Environment (KDHE) is the State Lead Agency for the Individuals with Disabilities
Education Act (IDEA) Part C program in Kansas. Within KDHE, Kansas ITS is housed
in the Bureau of Family Health (BFH) Special Health Services (SHS) Section.
Additionally, The State’s Interagency Coordinating Council named the State
Coordinating Council on Early Childhood Developmental Services (SICC) supports
the statewide system in an advisory capacity. The SICC maintains a focus on the
birth to age five population.

Local Leadership Team (LLT) - This group refers to the team designated in each of
the three designated programs to lead the SSIP work at the local level. This team has
broad representation that includes at a minimum the local program coordinator,
home visitor, parent, and master coach. The team members might include social
emotional specialist and other community members.

Master Coach – Staff at tiny-k programs responsible for monitoring EI provider
fidelity of EBP implementation, identifying further staff PD needs, and managing the
leadership team activities. The term Master Coach Cadre refers to the statewide
community of practice that includes at least one master coach from every tiny-k
program.
State Leadership Team (SLT)– This group was referred to as State Team and Kansas
ITS SSIP Workgroup in Phase I. The members of the state leadership team include
Director of SHS, Part C Coordinator, Part C staff, Kansas Inservice Training System
Staff (State Part C Technical Assistance), State Interagency Coordinating Council
Staff, Families Together Representative, and Kansas University Center on
Developmental Disabilities Staff and the Coordinators from the three designated
local tiny-k programs.
Three Designated Programs – Local early intervention/Part C programs in Kansas
that have agreed to work as implementation sites as part of the SSIP initiative.

tiny-k Programs – name used to refer collectively to the local programs in Kansas
that provide Part C of IDEA services under contract with the Kansas Department of
Health and Environment Infant-Toddler Services.
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